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Please  provide  the  Executive  Office  of  Education  with  the  following  information 
identifying  a  designated  contact  person  for  the  group  submitting  an  application  for  charter 
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Executive  Office  of  Education 

Charter  School  Application 

I/We,  the  undersigned  charter  school  applicant(s),  do  hereby  certify  that  the  information  provided 
herein  and  filed  with  the  Executive  Office  of  Education  on  this  the         i*5       th  day  of 
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r-ebruary  14.  1994 


Pieciad  Robertson 

Secretary  of  Education^ 

One  Ashburton  Piace.  Hoom  1401 

Boston,  MA  02108 

Dear  Secretary  Robertson, 

As  Coordinator  of  the  Pathway  School  at  Cheisea  High,  i  am  pieased  to  submit  a 
proposal  in  collaboration  with  the  Coiiege  of  Pubiic  Service  at  the  University  of 
Massachusetts  Boston,  for  the  establishment  of  the  New  Pathway  Charter  Scnooi. 

\\ 

The  Pathway  School  is  a  progressive  alternative  high  school  operating  within 
Cheisea  High  between  the  hours  of  2:30  and  9:00  pm.   One  of  43  schools  nationwide 
selected  for  funding  through  the  RJR  Nabisco  Foundation's  Next  Century  Schools 
program,  the  Pathway  School  was  established  in  1991  with  the  mission  of  exploring 
non-traditional  educational  approaches  which  promote  iifeiong  learning.    Students 
choose  to  enroii  in  the  Pathway  Schooi  for  a  variety  of  reasons.  Some  are  unabie  to 
attend  school  during  regular  hours  because  of  work  or  parenting  responsibilities. 
Others  are  attracted  by  the  project-based  curricuium  and  individualized  approach. 
Most  are  returning  to  school  after  dropping  out.    The  Pathway  Schooi  provides  these 
youth  with  an  opportunity  to  earn  their  high  school  diploma  through  a  competency 
based,  seif-paced  curriculum  and  programs  designed  to  achieve  iife  and  work  maturity 
and  readiness  skiiis. 

The  approaches  pioneered  at  the  Pathway  School  in  Cheisea  have  been  successful 
in  reaching  some  of  our  most  educationally  at-risk  youth.  Our  partnership  with  CPCS 
will  bring  their  expertise  and  proven  track  record  in  competency  based  education  with 
adult  learners  to  our  experience  with  youth.   What  we  learn  from  this  collaboration  may 
help  to  transform  what  happens  to  some  kids  in  the  pubiic  schools. 

Sincerely,  ~ 

Maggiejluidge,  Coordinator 
The  Pathway  School 


±s> 


dSoA/brv,  <yfazAA*zcAu&e/&s  02125-3393 


February  14,  1994 

Piedad  Robertson,  Secretary  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  Massachusetts  02108 

Dear  Secretary  Robertson, 

As  Dean  of  the  College  of  Public  and  Community  Service,  I  am 
pleased  to  submit  the  application  for  a  competency  based  New 
Pathway  Charter  School  at  U  Mass/Boston.  As  the  attached 
documentation  shows,  CPCS  has  a  twenty  year  history  of  success  as 
an  alternative  competency  based  college  offering  flexibility  and 
relevance  for  adults  returning  to  school.  We  have  offered  a  youth 
work  certificate  in  the  past,  and  currently  provide  a  broad  liberal  arts 
based  education  to  students  who  work  in  schools,  in  family  service 
programs  and  in  a  wide  range  of  community  and  state  agencies  that 
work  with  youth.  We  have  developed  a  unique  assessment  process 
that  helps  students  and  evaluators  together  determine  areas  of 
strength  and  weakness  as  well  as  to  plan  for  future  educational  goals. 
And  we  have  a  strong  record  of  success  is  hiring  and  serving  people 
from  a  wide  range  of  communities  in  the  Greater  Boston  area  in  ways 
that  both  build  upon  and  challenge  expectations  and  assumptions 
that  come  from  the  diversity  of  backgrounds. 

Many  faculty,  staff  and  adult  students  at  the  College  look  forward  to  a 
full  partnership  with  the  new  school,  including  but  not  limited  to  such 
roles  as: 

•  helping  to  develop  and  staff  a  sound,  and  on-going 
Assessment  Program  that  will  allow  students  to  work 
together  with  Program  staff  and  each  other  to  assess  their 
existing  skills  realistically  and  to  make  appropriate 
individualized  and  interactive  plans  to  meet  their  educational 
goals 

•  sharing  curriculum  materials  and  strategies  that  make  sure 
students  learn  to  understand,  value  and  make  use  of  the 
diversity  of  Boston's  numerous  neighborhoods  and 
communities 


•  working  with  the  network  of  public  and  private  organizations 
that  we  have  served  for  twenty  years  in  order  to  build  an 
appropriately  diverse  recruitment  pool  for  new  students 

•  encouraging  that  same  network  to  be  a  source  for 
internships  and  field  learning  sites  for  students 

•  recruiting  CPCS  students  to  serve  as  mentors,  tutors,  aides 
and  evaluators  in  the  school 

•  serving  as  the  "gateway"  to  U  Mass/Boston  for  students  in  the 
Program,  so  that  their  connections  with  recreation  facilities 
and  other  youth  oriented  programs  at  the  University  is 
handled  supportively  and,  if  appropriate,  their  future 
admission  to  U  Mass/Boston  is  made  easier. 

•  providing  an  empathetic  community  of  faculty,  staff  and  adult 
college  students  for  program  staff,  along  with  more 
formalized  attention  to  staff  development  through  CPCS 
faculty  as  well  as  other  resources  at  the  University,  especially 
the  Graduate  College  of  Education 

•  developing  a  system  of  on-going  action  research  and 
evaluation  projects  so  that  the  new  school  will  be  able  to 
monitor  its  own,  and  its  students  progress  with  depth  and 
sensitivity 

•  "troubleshooting"  for  the  program  with  the  U  Mass 
bureaucracy 

As  can  be  seen  from  this  extensive  list  of  intersecting  activities,  we 
look  upon  the  New  Pathway  Charter  School  as  an  exciting  new 
opportunity  for  the  College  of  Public  and  Community  Service.  In 
addition  to  providing  faculty  staff  and  students  with  new  chances  for 
meaningful  community  service,  it  also  allows  us  to  advance  our 
proven,  alternative  educational  project  to  a  new  population.  We  were 
honored  that  the  staff  of  the  Pathway  School  approached  us  to  the 
partner  in  this  exciting  initiative  for  the  city  and  the  state.    If  a  charter 
is  granted,  the  faculty,  staff  and  students  at  the  College  of  Public  and 
Community  Service  look  forward  to  helping  "our"  school  become  a 
creative  alternative  for  at-risk  students  in  the  Boston  area  who  are 
looking  for  new,  more  successful  pathways  to  personal,  educational 
and  economic  success. 

Sincerely, 


Ann  Withorn,  Ph.D.,  Dean 

College  of  Public  and  Community  Service 

University  of  Massachusetts/Boston 
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1.)    Mission  Statement: 

Founding  staff  from  the  Pathway  School  in  Chelsea,  in 
collaboration  with  faculty  and  administrators  from  the  College  of 
Public  and  Community  Service  (CPCS)  at  the  University  of 
Massachusetts  in  Boston,  propose  the  establishment  of  the  New 
Pathway  Charter  School,  a  competency  based  high  school.  This 
school,  based  on  the  already  successful  Pathway  School  model 
and  supported  by  the  expertise  of  CPCS  in  competency  based 
education  for  adults,  will  target  high  school  aged  youth  for  whom 
traditional  educational  approaches  have  not  worked,  including 
school  dropouts,  and  will  be  located  on  the  campus  of 
UMass/Boston.  The  mission  of  New  Pathway  will  be  to  help  these 
educationally  at-risk  youth  acquire  a  high  school  diploma  and 
become  productive  members  of  society  by  allowing  them  to 
choose  a  competency  based,  self-directed  curriculum  and 
program  components  designed  to  achieve  life  and  work  maturity 
and  readiness  skills.  The  New  Pathway  Charter  School  will 
represent  an  expansion  of  educational  choices,  opportunities  and 
approaches  for  Boston  families. 


2.)    School  Objectives: 

A.  What  are  the  school's  broad  academic  objectives  for  student 
learning? 

Cultivating  the  desire  and  skills  necessary  for  life-long  learning  will 
be  at  the  heart  of  the  New  Pathway  Charter  School.  Recognizing 
that  a  traditional,  content-driven  approach  will  not  adequately 
prepare  all  students  to  meet  the  challenges  of  living  and  working  in 
the  21st  century,  the  founding  partners  propose  a  competency  ~ 
based  format  which  requires  students  to  demonstrate  outcomes  of 
learning.  Students  will  be  called  upon  to  demonstrate  a  set  of  core 
competencies  through  classroom,  community  and  work  based 
projects.  Focusing  on  what  high  school  students  need  to  be  able  to 
do  as  much  as  what  they  need  to  know,  competencies  will  include 
the  ability  to  read  and  write  well;  the  ability  to  apply  mathematics; 
the  ability  to  think  critically  across  disciplines;  the  ability  to  work 
cooperatively;  ability  to  explore  new  disciplines;  the  capacity  to 
concentrate  on  studies  and  tasks  over  an  extended  period  of  time; 
the  ability  to  solve  complex  problems;  and  the  capacity  for 
reflection  and  self-evaluation. 

B.  Describe  any  non-academic  goals  for  student  performance. 

Several  of  the  competencies  detailed  above  --  cooperation, 
exploration,  concentration,  problem-solving,  and  self-evaluation  -- 
apply  to  non-academic  as  well  as  academic  performance 
objectives.  Program  components  including  community  building, 
internship  placement  and  post-graduation  planning  will  address 
non-academic  goals  of  participatory  citizenship,  work  maturity, 
career  exploration,  and  goal  setting  and  implementation.  Finally, 
the  competency  based  approach  will  encourage  attitudes  toward 
learning  which  enable  students  to  become  competent  workers  and 
critical  individuals  with  the  desire  and  capacity  to  think  critically 
about  their  work  and  school  environment. 

C.  What  type  of  community  environment  do  you  hope  to  foster  at 
yourschool? 

The  New  Pathway  Charter  School  learning  community  will 
incorporate  several  of  the  successful  community-building  features 
of  the  Pathway  School  in  Chelsea.  The  latter  possesses  some  of 
the  attributes  of  the  one-room  school-house  of  an  earlier  era. 
Housed  on  the  third  floor  of  Chelsea  High  School,  the  Pathway 
School  has  one  room,  number/  321 ,  which  is  its  office,  work  site, 
and  home  base.  A  large  conference  table  fills  the  center  of  the 


room  and  around  it  students  and  teachers  work  in  small  groups  or 
individually.  Both  doors  of  the  room  are  wide  open  as  others  come 
and  go;  seeking  advice  from  a  peer,  using  the  computer  lab  or 
library,  making  a  head  count  for  dinner  (prepared  each  evening 
and  shared  family-style  by  all  program  participants),  or  choosing  a 
book  that  will  be  used  to  complete  a  project.  The  walls  of  the  room 
are  covered  with  notices  of  community  events,  photographs  of 
school  activities,  samples  of  student  work  and  inspirational 
messages.  Students  address  teachers  by  their  first  names.  They 
depend  on  their  peers  as  much  as  on  their  teachers  for  help. 

Community-building  activities  at  the  New  Pathway  Charter  School 
will  include  weekly  student-led  community  meetings  which  will  be 
democratic  and  participatory  in  nature.    A  community  mentor 
program  composed  of  Pathway  alumni,  CPCS  students  and  other 
program  affiliates  will  support  student  in  their  post-graduation 
planning.  Through  internships  and  other  experiential  learning 
activities,  students  learn  to  understand,  value  and  make  use  of  the 
diversity  of  Boston's  neighborhoods  and  communities. 

Abner  had  been  enrolled  in  high  school  in  several  places  before  he  came  to 
the  Pathway  School.   He  did  well  in  situations  where  he  felt  his  intellect  was 
truly  challenged,  but  rebelled  in  situations  where  he  felt  he  was  being  asked 
to  do  work  that  was  meaningless  or  boring.  As  a  Pathway  School  student, 
Abner  was  able  to  develop  the  research  and  writing  skills  he  knew  he 
needed  to  achieve  his  ultimate  goal;  a  career  in  medicine.  He  worked  in  a 
phlebotomy  lab  and  was  selected  to  be  a  Student  Research  Apprentice  at 
the  Boston  University  School  of  Medicine.   Upon  graduation,  he  entered 
Brandeis  University  through  the  Transitional  Year  Program  (TYP). 


3.)    Statement  of  Need: 

A.  Why  is  there  a  need  for  this  type  of  school? 

The  crisis  in  education  at  the  secondary  school  level  in  all  urban 
areas  of  the  United  States  is  well  documented.  In  the  city  of 
Boston,  one  in  three  high  school  freshmen  drops  out  before 
graduation.  The  New  Pathway  Charter  School  addresses  the  need 
for  an  alternative  educational  approach  for  those  for  whom 
traditional  educational  approaches  have  not  worked  -  students 
who  have  dropped  out  and  those  who  are  at  risk  of  doing  so. 

At  the  same  time,  the  New  Pathway  Charter  School  looks  beyond 
the  immediate  crisis  to  the  development  of  new  ideas  and 
methodologies  for  21st  century  schools.  The  university/school 
partnership  with  its  links  to  the  University  of  Massachusetts'  School 
of  Education  will  facilitate  the  development  of  teacher  training 
around  non-traditional  approaches  to  teaching  and  learning  w 

B.  Explain  why  a  charter  school  would  help  to  effectively  address 
this  need. 

Charter  school  status  will  give  the  New  Pathway  Charter  School 
the  flexibility  needed  to  explore  and  develop  the  competency 
based  approach  to  learning.  Competency  based  education,  with 
its  self-paced  learning,  evaluation  of  prior  learning,  and 
opportunities  for  different  modes  of  learning,  represents  a  radical 
departure  from  traditional  school  and  has  already  proven 
successful  for  youth  in  Chelsea  and  for  adults  at  CPCS  in  Boston. 
Demonstration  of  competency  rather  than  the  accumulation  of 
credits  and  grades  places  responsibility  for  learning  squarely  on 
the  shoulders  of  students  and  takes  the  faculty-owned  mystery  out 
of  education. 

Angela  began  skipping  school  in  the  9th  grade.  Her  mother  filed  a  CHINS 
petition  and  Angela  was  placed  in  an  alternative  school  but  was  soon 
skipping  classes  there  as  well.  At  age  1 7  she  lacked  enough  credits  to  enter 
the  10th  grade.   She  had  a  full  time  job  at  which  she  was  doing  well,  and 
she  considered  dropping  out  altogether.   Instead  she  chose  to  enroll  in  the 
Pathway  School.   She  worked  on  staff  designed  projects,  created  several 
projects  on  her  own,  and  completed  an  internship  at  Expeditionary  Learning 
in  Cambridge.   Now  graduated,  she  is  a  City  Year  Corp  Member. 


4.)    School  Demographics: 

A.  Describe  the  area  where  the  school  will  be  located.  If  a  facility 
has  already  been  secured,  please  state  so. 

The  school  will  either  be  located  within  the  walls  of  the  University  of 
Massachusetts(UMass/Boston)  at  Boston(100  Morrissey  Blvd.)  or 
close  by,  depending  upon  availability  of  appropriate  space  on 
campus. 

B.  Why  was  this  location  selected?  Are  there  other  locations 
suitable  to  the  needs  and  focus  of  the  school? 

This  location  was  selected  because  it  brings  the  faculty,  staff  and 
students  of  CPCS  together  with  students  at  New  Pathway.  It  is 
"neutral  turf"  within  a  city  where  most  neighborhoods  are  strongly 
identified  with  one  group  of  youth  or  another.  It  is  on  the  Red  Line. 
In  addition,  it  provides  the  possibility  of  access  for  New  Pathway 
students  to  other  UMass/Boston  facilities  and  resources  and 
makes  access  to  higher  education  seem  more  real.  AT 
UMass/Boston,  New  Pathway  faculty  and  staff  and  CPCS  centers 
and  programs  will  have  the  greatest  possibility  for  interaction  and  a 
chance  to  counter  the  isolation  that  is  often  a  problem  with  a  small 
schools. 

C.  Describe  any  unique  characteristics  of  the  student  population  to 
be  served. 

The  New  Pathway  Charter  School  will  target  educationally  at-risk 
urban  youth  whose  learning  style  is  best  served  by  a  competency 
based  approach.  Among  the  youth  who  choose  to  attend  the  New 
Pathway  Charter  School  will  be  court-involved  youth,  youth  with 
parenting  or  job  responsibilities  which  require  flexible  scheduling 
not  permitted  by  a  course/credit  approach,  students  who  have 
been  retained  in  school  and  are  over-age  for  their  grade  level,  and 
those  who  have  dropped  out.  The  school  will  also  attract  students 
with  special  skills,  knowledge  and  interests  they  wish  to  develop. 

Many  of  the  adult  students  at  CPCS  were  once  young  people  with 
the  same  characteristics  as  those  who  will  attend  the  New  Pathway 
Charter  School.  Students  will  come  together  from  both  schools  in 
an  atmosphere  of  self  help  that  crosses  generations. 


D.  What  is  the  school's  anticipated  enrollment? 

Research  indicates  that  small  schools  are  the  best  vehicles  in 
which  to  foster  communities  of  learners.  Ted  Sizer,  Chairman  of 
the  Coalition  of  Essential  Schools,  asserts  that  "the  biggest 
problem  in  American  middle  and  secondary  education  is  the 
anonymity  of  students.  If  you  don't  know  them,  you  teach  them  all 
the  same  way  and  the  result  is  mediocrity."  The  learning 
community  defined  by  the  New  Pathway  Charter  School  will 
include  50  students  after  a  staged  start-up  process.  Our 
numbers/Boston's  will  expand  as  the  program  matures. 

E.  What  grade  levels  will  be  served?  How  many  students  are 
expected  to  be  in  each  grade  or  grouping? 

The  competency  based,  self-directed  model  precludes  grouping 
students  along  traditional  grade  lines.  New  Pathway  Charter 
School  students  will  be  from  1 5  to  1 9  years  of  age. 

Maggie  was  born  in  Cape  Verde  but  came  to  this  country  as  an  infant.    When 
Maggie  was  1 7,  her  mother  decided  to  return  to  Cape  Verde.   Maggie  chose 
to  stay  behind,  and  took  responsibility  for  two  younger  siblings,  ages  13  and 
14,  who  also  did  not  wish  to  go  to  Cape  Verde.  She  left  school  to  work  in 
order  to  support  herself  and  her  younger  sister  and  brother.  At  age  20  she 
realized  that  without  a  high  school  diploma  her  options  for  employment  were 
limited.  Now  a  student  at  the  Pathway  School,  she  has  applied  for  a 
scholarship  to  college  and  plans  to  pursue  a  career  in  law  enforcement  after 
graduation  in  June. 

Angel  enjoyed  school  and  did  well  in  the  9th  and  10th  grades  at  Chelsea 
High.    When  his  girlfriend  became  pregnant  he  needed  to  find  a  way  to 
share  the  responsibility  of  caring  for  their  son.  Angel  spends  his  mornings 
caring  for  Calvin,  who  is  now  nine  months  old,  while  his  girlfriend  is  in 
school.  In  the  evenings  they  switch  roles  and  Angel  attends  the  Pathway 
School  where  he  is  working  on  a  project  about  his  recent  overland  trip  to 
Honduras  with  his  father. 


5.)    Recruiting  &  Marketing  Plan: 

A.  Demonstrate  how  you  will  publicize  the  school  to  attract  a 
sufficient  pool  of  applicants. 

Potential  students  for  the  school  live  in  the  communities  which  ring 
U Mass/Boston-  that  is,  Dorchester,  South  Boston,  the  South  End 
and  Roxbury.  Since  the  target  population  consists  primarily  of  at 
risk  youth  who  are  out  of  school,  as  well  as  those  still  in  school  who 
wish  to  choose  a  more  individualized,  differently  structured  kind  of 
education,  the  school  will  be  publicized  through  a  range  of 
channels.  The  basic  plan  is  to  find  potential  students  whose 
identification  has  shifted  from  regular  schools  to  other  local 
institutions  or  agencies.  The  experience  at  the  Pathway  School  has 
been  that  students  do  not  drop  out  to  nowhere,  they  are  still 
connected  to  community  agencies  or  other  institutions. 

B.  Specifically,  what  type  of  outreach  will  be  made  to  potential 
students  and  their  families? 

First,  material  will  be  distributed  and  meetings  will  be  held  with  staff 
and  clients  of  community  agencies  to  recruit  students.  Through  its 
field  agency  agreements  and  other  contacts,  CPCS  has  close  ties 
to  a  number  of  organizations  that  serve  at  risk  youth  and  their 
families,  including  Dorchester  Federated  Neighborhood  House, 
DARE,  Women  Inc.,  United  South  End  Settlements,  HOPE,  Gang 
Peace  Second,  New  Pathway  will  use  the  extensive  CPCS  network 
to  publicize  the  school.  Many  CPCS  students,  alumni(over  2000 
graduates)  and  staff  are  parents  and  grand  parents  of  adolescents 
and  are  active  in  their  communities.  Often  they  themselves  have 
returned  to  school  after  being  at  risk  youth,  or  facing  life  barriers 
similar  to  those  facing  New  Pathway  youth.  Many  credit  their 
current  success  to  the  competency  based  education  system  at 
CPCS.  They  may  be  the  school's  most  enthusiastic  and  effective 
recruiters.  Third,  teachers  and  guidance  counselors  in  area  high 
schools  and  middle  schools  with  which  CPCS  and  UMass/Boston 
has  a  history  of  special  relationships  will  be  contacted.  They  will  be 
asked  to  refer  appropriate  students,  or  former  students  who  have 
left  the  schools. 


6.)   Admissions  Policy: 

A.  Describe  the  admission  methods  and  standards  you  will  use  to 
select  students. 

Our  school  will  target  educationally  at-risk  youth,  including  high 
school  dropouts,  who  choose  to  try  a  competency  based,  "hands 
on"  approach  to  a  high  school  diploma.  There  will  be  a  mutual 
process  of  selection.  Students  will  be  interviewed  regarding 
educational  needs  and  goals.  An  initial  assessment  of  student 
learning  style  developed  with  the  expertise  of  CPCS  will  determine 
if  the  competency  based  approach  is  the  best  path  towards 
meeting  those  needs  and  goals.  After  acceptance  based  on 
appropriate  interest  and  commitments,  students  will  go  through  a 
more  rigorous  process  of  group  and  individualized  assessment  to 
determine  entry  level  skills,  educational  plans,  field  learning 
options  and  longer  range  goals.  This  process  of  assessment  and 
educational  planning  will  continue  throughout  a  student's  career  at 
New  Pathway,  and  will  include  an  exit  assessment  process  of 
identification  of  future  work,  life  and  educational  goals. 

B.  Explain  how  these  policies  further  the  mission  of  the  school  in  a 
non-discriminatory  fashion. 

The  mission  of  the  New  Pathway  Charter  School  is  to  develop  a 
competency  based,  self-directed  educational  approach  and  to 
foster  life-long  learning  among  youth  whose  learning  style  has  not 
been  addressed  through  "traditional"  school.  The  experience  of 
the  Pathway  School  in  Chelsea  indicates  that  those  youth  include 
students  with  special  needs,  including  learning  disabilities,  as  well 
as  students  from  a  variety  of  ethnic  and  linguistic  backgrounds.  At 
the  same  time,  the  participatory  and  personal  nature  of  the  New 
Pathway  Charter  School  recommends  itself  to  those  students  for 
whom  large  anonymous  institutions  with  blanket  approaches  to 
discipline  and  behavior  have  not  worked. 

Martin  came  to  the  United  States  from  El  Salvador  when  he  was  15.   Upon 
enrolling  in  Chelsea  High  School  he  was  placed  in  special  ed  classes 
where  he  spent  his  time  trying  to  master  basic  skills.  He  was  bored  and 
frustrated.  As  a  Pathway  School  student,  Martin  completed  an  internship  at 
the  Early  Learning  Center  in  Chelsea.    There,  he  developed  his  own  reading 
skills  while  reading  aloud  to  the  young  children.    The  responsibilities  and 
demands  of  the  internship  were  welcome  challenges  for  Martin.  A  high 
school  graduate,  he  is  now  employed  full  time  as  a  paraprofessional  for  the 
Chelsea  Public  Schools  and  works  in  a  second  grade  classroom. 
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7.)    Profile  of  Founding  Coalition: 

A.  Describe  the  make-up  of  the  group  or  partnership  that  is 
working  together  to  apply  for  a  charter. 

The  individuals  initially  joining  forces  to  apply  for  this  charter  come 
from  two  existing  innovative  institutions:  the  Pathway  School  in 
Chelsea  and  the  College  of  Community  Service(CPCS)  at  the 
University  of  .Massachusetts/Boston. 

Collaborating  founding  members  are  (see  Appendix  A): 

Maggie  Lodge,  M.Litt.,  M.Ed. .Coordinator  of  the  Pathway 

School 

Mary  Driscoll,  M.Ed.,  Teacher/Advisor  at  the  Pathway  School 

George  Roman,  Chelsea  High  School  graduate, 

paraprofessional  at  the  Pathway  School  and  current  student 

atCPCS 

Ann  Withorn,  Ph.D.,  Acting  Dean  and  Former  Director  of 

Assessment,  CPCS 

Emilie  Steele,  Ed.D.  Associate  Dean  for  Academic  Affairs, 

CPCS 

Barbara  Buchanan,  M.Ed.,  Director  of  Urban  Education, 

CPCS 

Vickie  Steinitz,  Ph.D.,  Centerhead,  General  Education 

Center,  CPCS 

B.  Discuss  how  the  group  came  together,  as  well  as  any  affiliation 
with  existing  schools,  educational  programs,  businesses,  non- 
profits, or  any  other  entities  or  groups. 

The  Pathway  School  has  a  three  year  history  of  success  in  working 
with  at  risk  youth  in  Chelsea  (see  Appendix  B).  Founding  staff  of 
this  school  wanted  to  build  upon  the  flexibility  created  by  the 
charter  school  opportunity  and  bring  its  competency  based,  self- 
paced  curriculum  to  students  in  their  home  town  of  Boston  (see 
Lodge  letter  of  intent).  They  approached  the  College  of  Public  and 
Community  Service  because  CPCS  has  a  twenty  year  history  of 
experience  and  expertise  in  competency  based  education,  the 
evaluation  and  assessment  of  prior  and  independent  learning  and 
a  natural  recruitment  base  in  Boston  through  its  network  of  field 
agencies.  Senior  staff  at  CPCS  were  pleased  to  join  a  partnership 
based  on  mutual  interests  in  alternative  education  goals  and 
methods,  the  broadening  of  educational  options  for  urban  families, 
and  expansion  of  the  role  of  the  public  university  in  Boston  as  a 
resource  to  Boston's  youth.  Appendix  C  includes  material  that 


summarizes  the  history  and  educational  philosophy  of  CPCS,  and 
which  lists  the  range  of  agencies,  programs  and  individuals  with 
whom  it  has  maintained  relationships  over  its  twenty  year  history. 

C.  Include  any  plans  for  further  recruitment  of  founders  or 
organizers  of  the  school. 

Once  a  charter  is  granted,  the  New  Pathway  Charter  School  will 
draw  in  key  people  from  its  network  of  community  and  business 
friends  to  work  more  closely  in  the  planning  and  implementation  of 
its  program.  We  will  be  especially  attentive  to  cultural  diversity  and 
to  making  links  with  individuals  and  organizations  that  might 
employ  students  and  graduates.  Also,  people  from  existing 
education  programs  and  student  services  at  the  University  of 
Massachusetts  in  Boston  will  become  involved  (see  Withorn  letter 
of  intent). 
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8.)  Timetable: 

A.  Discuss  a  timetable  of  events  leading  to  the  opening  of  a  charter 
school. 

Once  a  charter  is  granted,  and  assuming  some  assistance  with 
planning  and  start-up  funding.  We  plan  to  open,  on  a  pilot  basis,  in 
September  of  1994,  according  to  the  following  timetable: 
March  15   Charter  Granted 
March  15  -  May  30  :   Planning  group  and  executive 
committee  finalized;  university  articulation  plans  developed; 
advisory  board  identified  and  in  place;  recruitment  plan 
developed. 

May  30  -  August  15.   Director  hired;  recruitment  team  of 
former  Pathway  students  and  CPCS  students  identified  and 
working;  development  of  Boston  internship  and  service- 
learning  placements. 

August  15  -  September  15:   Applicants  interviewed  and 
initial  student  group  of  15  selected.  U MASS/BOSTON  space 
prepared. 

September  15  -  January  15,  1995:    Program  opens  with 
15  students.  Program  planning  continues,  with  students 
actively  involved.  Recruitment  is  on-going  with  goal  of 
admitting  15  more  students  by  January  15,  1995.  On-going 
relationships  with  CPCS  and  other  units  at  UMASS/BOSTON 
developed  and  clarified. 

Winter/Spring  1995:   Rolling  admission  bring  the  Program 
up  to  its  stated  goal  of  50  students  by  May. 

B.  If  preparing  for  a  1 994  charter,  demonstrate  the  feasibility  of 
opening  school  doors  this  fall,  in  the  event  of  a  legislative  change  in 
the  starting  date. 

It  will  not  be  surprising  if  the  process  of  defining  charter  school 
status,  granting  charters  and  providing  planning  and  start-up  funds 
will  be  delayed.  Obviously  this  will  affect  the  timetable.  But,  once 
again,  because  the  base  for  the  curriculum  is  already  in  existence 
at  the  Pathway  School  in  Chelsea,  and  the  network  for  recruitment 
already  exists  through  CPCS,  New  Pathway  is  prepared  to  begin 
operations  within  six  months  of  the  time  that  a  meaningful  charter 
is  granted. 
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9.)  Evidence  of  Support: 

A.  Try  to  convey,  as  clearly  as  possible,  the  scope  of  community 
backing  for  the  proposed  charter  school 

The  base  of  support  for  The  New  Pathway  School  is  the 
communities  which  have  for  twenty  years  been  connected  with 
The  College  of  Public  and  Community  Service,  and  have  come  to 
value  its  educational  model  and  approach,  teamed  with  the  people 
who  have  known  and  valued  the  model  created  at  the  Pathway 
School  in  Chelsea  over  the  past  three  years.  As  noted  above, 
CPCS  has  a  network  of  over  2500  alumni,  1000  current  students 
and  over  thirty  community  based  agencies  who  value  what  CPCS 
does  and  who  will  support  the  development  of  this  new  initiative.. 

B.  In  tangible  terms,  such  as  survey  or  letters  of  support, 
demonstrate  this  community  support  among  teachers,  parents, 
students,  community  leaders  or  others. 

Attached  are  letters  from  several  people  who  know  the  work  of  the 
Pathway  School  and  who  represent  agencies  that  have  worked 
with  CPCS  over  the  years.  The  letters  from  agency  directors 
represent  only  a  few  of  the  people  who  support  this  idea  and  who 
will  be  willing  to  work  with  the  school  once  a  charter  is  granted  (see 
Appendix  D). 
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10.)  Educational  Program: 

A.  In  detail,  describe  the  educational  program  of  the  school. 

The  educational  program  of  the  New  Pathway  Charter  School  will 
be  developed  in  competency  based  format  which  requires 
students  to  demonstrate  outcomes  of  learning.  Utilizing  the 
approach  developed  at  the  Pathway  School  in  Chelsea  and  CPCS 
at  UMass/Boston,  New  Pathway  Charter  School  students  would  be 
asked  to  demonstrate  mastery  of  clearly  defined  competencies 
prior  to  presenting  themselves  as  candidates  for  the  high  school 
diploma.  These  competencies  will  include  the  ability  to  read  and 
write  well;  the  ability  to  apply  mathematics;  the  ability  to  think 
critically  across  disciplines;  the  ability  to  work  cooperatively;  ability 
to  explore  new  disciplines;  the  capacity  to  concentrate  on  studies 
and  tasks  over  an  extended  period  of  time;  the  ability  to  solve 
complex  problems;  and  the  capacity  for  reflection  and  self- 
evaluation  (see  Appendix  B  for  samples  of  projects). 

Ana  is  working  on  the  Chelsea  Community  Survey  as  one  of  her  projects. 
On  Thursday  morning  she  interviews  one  of  her  neighbors,  using  the 
techniques  she  learned  in  training  sessions  with  the  Chelsea  Economic 
Alliance.   The  interview  focuses  on  the  skills  of  the  interviewee  and  on  the 
types  of  economic  activity  they  are  involved  in.  It  takes  about  two  hours.  At 
2:30  she  arrives  at  school  for  her  Algebra  class  which  lasts  until  4:30  p.m. 
After  class  she  assists  her  advisory  group  in  preparing  the  evening  meal  for 
the  Pathway  School  community.  After  helping  with  clean  up,  she  and 
several  other  students  who  are  working  on  the  Survey  Project  walk  over 
Chelsea  Economic  Alliance  Office  for  a  meeting  with  the  other  interviewers 
to  exchange  information  and  share  experiences. 

The  programmatic  elements  designed  to  prepare  students  for 
demonstration  of  competence  include: 

•  Interdisciplinary  Academic  Projects  -  Students 
engage  in  group  or  individual  interdisciplinary  projects,  many  of 
which  they  develop  in  conjunction  with  school  staff  as  an  outcome 
of  internship  and  community  experiences,  through  which 
knowledge  and  skills  are  demonstrated. 

•  College  Courses  -  Students  explore  post-secondary 
education  and/or  pursue  an  area  of  particular  interest  by  taking 
college  courses  at  UMass. 

•  Teacher/Advisor  -  Using  the  "teacher  as  coach"  model 
advocated  by  the  Coalition  of  Essential  Schools,  teachers  serve  as 
advisors,  resources  and  coaches.  Each  teacher/advisor  meets 
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regularly  with  a  group  of  students  for  self-evaluation,  goal  setting, 
and  post-graduation  planning. 

•  Creating  Community  -  Weekly  meetings  allow  students 
to  set  goals  for  the  New  Pathway  Charter  School  community  and  to 
assess  their  collective  progress  toward  stated  goals.  Mentor 
programs  involving  CPCS  students  and  faculty,  social  and  human 
services  professionals,  community  activists,  and  school  alumni 
support  and  advise  current  students. 

•  Job,  Community  Service  or  Internship  Placement  - 

Students  spend  a  portion  of  each  week  at  a  job  or  internship  site 
where  they  build  work  maturity  skills,  explore  career  options,  and 
apply  classroom/academic  learning  to  real  life  situations. 

•  Post-Graduation  Plan  -  Students  demonstrate 
competence  in  goal  setting  and  goal  implementation  by  creating  a 
viable,  concrete  post-graduation  plan  as  a  requisite  to  receiving 
the  high  school  diploma. 

B.  What  is  the  basis  of  the  teaching  methods  to  be  used? 

New  Pathway  Charter  School  teachers  will  not  conduct  classes  as 
teachers  in  a  traditional  high  school  do.  Individual  students,  or 
groups  of  students,  will  meet  with  teacher/advisors  to  decide  what 
projects  they  will  do  and  how  quickly  they  will  complete  them. 
Teachers  will  be  advisors,  resources  and  coaches  across 
disciplines.  They  will  assist  students  in  developing  learning 
contracts  for  job  or  internship  placements  and  with  post- 
graduation  plans. 

C.  Describe  the  school  calendar  and  hours  of  operation  of  the 
school. 

The  New  Pathway  Charter  School  will  follow  the  school  calendar 
and  daily  hours  of  operation  of  CPCS  at  U  Mass/  Boston.  Summer 
programming  for  students  will  be  offered. 
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11.)  Student  Performance: 

A.  Describe  your  proposed  plan  to  assess  student  performance. 

Faculty,  staff  and  adult  learners  at  CPCS  will  help  to  develop  and 
staff  a  sound  assessment  program  that  will  allow  students  to  work 
together  with  New  Pathway  Charter  School  staff  and  each  other  to 
assess  their  existing  skills  realistically  and  to  make  appropriate 
individualized  and  interactive  plans  to  meet  their  educational  goals. 
Portfolio  assessment  will  provide  more  qualitative  information 
about  students'  strengths  and  areas  which  need  improvement. 
Student  progress  will  be  monitored  by  New  Pathway  Charter 
School  teacher/advisors  on  a  continuing  basis. 

Each  student  will  convene  a  Graduation  Committee  composed  of 
New  Pathway  Charter  School  and  CPCS  faculty,  an  internship  or 
job  supervisor,  and  an  adult  and  a  peer  of  their  choice.  Students 
will  present  their  completed  portfolios,  each  of  which  represents 
attainment  of  a  competency,  for  evaluation  and  oral  defense.  A 
student  portfolio  might  include,  for  example,  a  written  report, 
presentation  of  statistical  information  to  support  the  report,  an 
annotated  reading  list,  an  evaluation  from  the  field  supervisor  at 
whose  site  the  information  was  gathered. 

Finally,  evidence  of  a  viable  post-graduation  plan  will  be  required 
of  all  New  Pathway  Charter  School  students  as  a  requirement  for 
the  high  school  diploma. 

B.  What  remediation  will  be  available  for  underperforming 
students? 

University/school  partners  will  work  together  to  develop  strategies 
for  remediation  which  incorporate  elements  of  the  Minimum 
Academic  Progress  (MAP)  policy  employed  by  CPCS.  The  MAP 
process  of  monitoring  students  at  CPCS  involves  early 
identification  and  intervention  for  students  experiencing  academic 
difficulties.  Interventions  include  assisting  students  to  develop 
their  own  strategies  and  plans  for  remediation,  or,  when 
necessary,  the  development  of  more  structured  plans  for 
remediation  by  faculty/academic  advisors.  At  the  New  Pathway 
Charter  School,  remediation  may  include  individual  tutoring  by  a 
CPCS  student,  and  the  development  of  small  group  instructional 
"labs"  for  students  who  need  work  on  their  basic  reading,  writing 
and  computational  skills. 
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C.  How  will  the  development  of  skills  be  measured? 

Assessment  will  be  outcomes  based.  Development  of  skills  will  be 
assessed  on  an  ongoing  basis  through  the  use  of  student 
portfolios,  student  exhibitions  and  demonstrations,  written 
evaluations  and  letters  of  reference  from  internship  and  job 
providers,  use  of  evaluation  packets  where  appropriate,  and 
review  by  graduation  committees.  The  student's  ability  to  develop 
and  implement  a  viable  post-graduate  plan  based  on  her/his  skills, 
abilities  and  interests  prior  to  graduation  will  be  the  final  measure 
of  student  performance. 
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12.)    School  Evaluation: 

A.  What  methods  of  self-assessment  or  evaluation  will  be  used  to 
ensure  that  the  school  is  meeting  its  stated  mission  and 
objectives? 

The  primary  goal  of  the  school  is  to  allow  at  risk  youth  the 
opportunity  to  earn  a  high  school  diploma  and  become  productive 
members  of  society.  Progress  of  individual  students  toward  high 
school  graduation  will  be  tracked  through  the  semi-annual  student 
evaluation  process.  Student  completion  of  projects,  internships, 
college  courses  and  competencies  will  be  monitored.  Portfolio 
assessment  will  provide  more  qualitative  information  about 
students'  strengths  and  areas  which  need  improvement. 

An  on-going  self-evaluation  process  will  be  developed  to  assess 
how  well  the  program  is  working  and  how  it  can  be  improved.  Each 
term,  an  evaluation  team,  headed  by  a  CPCS  faculty  member  and 
composed  of  both  CPCS  and  New  Pathway  students,  will  be 
convened.  Students  who  volunteer  to  participate  will  also  earn 
competencies  thorough  work  on  the  evaluation  project.  The  team 
will  begin  by  interviewing  a  diverse  sample  of  students  and 
teachers.  Later  parents  will  be  interviewed.  The  emphasis  in  the 
evaluation  will  be  on  gathering  specific  information  about  what's 
working  well,  what's  problematic  and  what  needs  to  be  changed 
and  how  different  constituencies  are  experiencing  the  school. 

This  process  will  document  and  provide  the  ongoing  record  and 
evaluation  of  (1)  the  planning  process  (2)  curriculum  development, 
effectiveness  and  relevance  (3)  student  performance  (4)  faculty 
and  staff  performance  and  (5)  organizational  success.  Feedback 
from  interviews  and  other  information  gathering  will  be  shared  at 
meetings  and  strategies  for  implementing  widely  endorsed 
suggestions  will  be  developed.  By  building  the  evaluation  task  into 
the  on-going  life  of  the  school  and  involving  students  as  key 
participants,  a  shared  sense  of  responsibility  for  the  school's 
direction  will  emerge.  By  creating  teams  that  include  CPCS 
students  and  faculty,  we  hope  to  build  the  organic  linkages 
between  CPCS  and  New  Pathway. 

The  College  of  Public  and  Community  Service  teaches 
undergraduate  and  graduate  courses  on  evaluation  design, 
evaluation  research  and  program  evaluation.  Several  of  the 
faculty,  most  notably  Professor  Carole  Upshur,  are  recognized 
experts  in  this  field. 
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B.  How  will  the  school  establish  regular  dialogue  with  parents? 
with  the  community? 

A  major  goal  of  the  planning  process  will  be  to  establish 
mechanisms  for  dialogue  with  families  of  students;  agencies, 
business  and  organizations  that  might  serve  as  learning  sites  or 
future  job  placements  for  students  and  with  concerned  educators 
at  UMass/Boston.  Students  will  create  a  monthly  desktop 
published  newspaper,  The  New  Pathway  News,  that  will  pay  for 
itself  through  advertisements,  and  be  distributed  to  families  of 
students,  agencies  and  businesses  in  the  communities  we  serve. 
Students  working  on  the  newspaper  will  earn  competencies. 

There  will  be  four  Pathway  Families  meetings  a  year  where  the 
families  of  students  will  come  together  to  discuss  the  school  and  to 
see  evidence  of  students'  competence.  In  addition  to  an  operating 
board  of  directors,  New  Pathway  will  also  have  a  Community 
Advisory  Committee  which  will  help  keep  the  school  focused  and 
particularly  assist  with  the  development  of  meaningful  field 
learning  opportunities. 
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13.)    Human  Resource  Information: 

A.  How  will  teaching  and  administrative  staff  be  selected? 
Describe  the  standards  to  be  used  in  the  hiring  process,  including 
teacher  certification  requirements  or  any  other  professional 
credentials.  What  is  the  targeted  staff  size? 

Full-time  New  Pathway  Charter  School  staff  will  include  certified 
teachers  and  qualified  professionals.  Start-up  staff  will  have 
experience  in  competency  based  education.  Three  full-time  staff 
members,  including  one  teacher/coordinator,  will  serve  50  New 
Pathway  Charter  School  students. 

B.  How  will  teachers  and  administrators  be  evaluated?  How 
often? 

The  New  Pathway  School  board  of  trustees,  in  collaboration  with 
the  U Mass/Boston  School  of  Education,  will  develop  a  plan  for  the 
evaluation  of  school  staff.  Included  in  the  plan  will  be  criteria  upon 
which  evaluation  is  based  as  well  as  the  process  for  conducting 
evaluation. 

C.  Describe  any  other  relevant  employee  information,  including 
but  not  limited  to:  salaries,  contracts,  hiring  and  dismissal,  benefit 
packages,  and  staff  development. 

Salaries,  contracts,  and  benefit  packages  will  be  negotiated  with 
the  New  Pathway  Charter  School  board  of  trustees.  The  board  of 
trustees  will  determine  other  personnel  policies  including  the 
process  for  hiring  and  firing  school  staff.  Staff  development  will 
occur  in  conjunction  with  CPCS  and  the  School  of  Education  at 
UMass/Boston. 
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14.)    School  Governance: 

A.  Describe  the  internal  form  of  management  to  be  implemented 
at  your  school,  including  any  plans  to  contract  to  an  outside  group 
to  manage  the  school. 

The  school  will  operate  on  the  principle  of  team-based 
management.  Students,  parents  and  faculty  will  participate  in  the 
management  process.  The  team  will  report  directly  to  the  board  of 
trustees. 

B.  How  will  the  board  of  trustees  be  chosen? 

The  board  of  trustees  will  include  founding  members  of  the  New 
Pathway  Charter  School,  a  current  staff  member,  a  student,  a 
parent,  and,  by  the  second  year,  a  school  alumnus,  a  lawyer,  a 
representative  from  the  business  community,  and  a  representative 
from  an  agency  currently  affiliated  with  CPCS. 

In  addition  to  the  board  of  trustees,  a  school  advisory  board  will  be 
identified.  The  advisory  board  will  consist  of  representatives  from 
the  College  of  Public  and  Community  Service  and  the  School  of 
Education  at  U Mass/Boston,  representatives  of  various  community 
agencies  affiliated  with  CPCS  and  the  New  Pathway  Charter 
School,  and  representatives  from  the  business  community. 
Parent  and  student  representatives  will  also  be  included. 

C.  Describe  the  roles  and  responsibilities  of  the  board. 

The  board  of  trustees,  in  consultation  with  New  Pathway  Charter 
School  staff,  will  determine  the  competencies  which  must  be 
demonstrated  in  order  to  earn  a  high  school  diploma,  develop  an 
annual  budget,  determine  personnel  policies  including  the  terms 
and  conditions  of  employment,  and  approve  the  code  of  conduct 
developed  by  the  school  community. 

D.  Describe  the  relationship  of  the  board  to  teachers, 
administrators,  students  and  families. 

Both  the  board  of  trustees  and  the  advisory  board  will  include 
teachers,  administrators,  students  and  families. 
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E.  Discuss  the  nature  of  parental  and  student  involvement  in 
decision-making  matters. 

Parents  and  students  will  be  members  of  the  board  of  trustees  and 
will  participate  in  a  variety  of  community  meetings  associated  with 
school  activities. 

F.  Describe  the  nature  and  extent  of  community  involvement  in 
school  activities. 

The  school  advisory  board  will  reflect  the  larger  community  in 
which  the  school  is  located.  The  New  Pathway  Charter  School  will 
emphasize  school  involvement  in  community  activities. 


21 


15.)    Building  Options: 

A.  Describe  your  present  options  for  a  school  building. 

B.  Demonstrate  how  this  site(s)  would  be  a  suitable  facility  for  the 
proposed  school. 

C.  Discuss  any  progress  or  future  plans  for  acquisition  of  a  school 
building. 

D.  Describe  financing  plans,  if  any. 

We  hope  to  house  the  New  Pathway  School  in  one  large  room 
connected  to  the  space  occupied  by  the  College  of  Public  and 
Community  Service  at  U Mass/Boston.  If  an  appropriate  location 
on  campus  cannot  be  secured,  due  to  space  constraints,  we  will 
seek  a  site  as  close  as  possible  to  campus.  As  a  public  University, 
U Mass/Boston  is  obviously  an  appropriate  site  for  an  educational 
institution.  Through  CPCS  we  will  work  out  appropriate 
relationships  with  the  facilities  and  services  on  campus.  There  are 
no  plans  for  the  acquisition  of  a  building  or  financing  plans  at  this 
time. 


22 


Appendix  A:   Founding  Member  Resumes 


Maggie  Lodge 

23  Grampian  Way 

Dorchester,  MA     02125 

(617)    282-5851 


CERTIFICATION 


Massachusetts  Certification  in  History  (9-12). 

Massachusetts  Certification  as  Teacher  of  Children  with  Moderate  Special  Need- 

(5-12). 


TEACHING 
EXPERIENCE 


CHELSEA    HIGH   SCHOOL,    Chelsea,    MA    (1988-1992) 

The  Pathway  School  ( 1991-present).     Coordinator.     Developed  and 
administered  alternative  high  school  program  for  at-risk  students  funded  through 
the  RJR  Nabisco  Foundation's  Next  Century  Schools.  Assumed  complete 
responsibility  for  budget  and  program  direction.  Reported  to  RJR  Nabisco  re 
spending  and  program  progress.  Supervised  and  evaluated  full-time  Pathway 
staff.  Recruited,  hired,  and  supervised  part-time  teachers  for  Pathway  High 
Expectation  Learning  Program  (HELP).  Implemented  community  mentoring 
program  in  collaboration  with  Digital  Corporation.  Implemented  "Pathways  to 
College"  program  in  collaboration  with  Bunker  Hill  Community  College. 
Directed  curriculum  planning  and  program  implementation  sessions.  Acted  as 
student  advisor  and  assisted  students  with  career  exploration  and  higher 
education  plans.  Served  as  special  education  liaison  for  Pathway  special  needs 
students. 


Voyager  Academy  (1990-91).     Co-Director.     Developed,    administered. 
and  taught  in  an  integrated  alternative  program  for  at-risk  high  school  students 
and/or  returning  drop-outs,  ages  17  to  22.  Wrote  and  implemented  a 
competency-based  project-oriented  high  school  curriculum.  Developed  and 
implemented  individual  student  plans.  Established  and  monitored  off-site  student 
internships.  Acted  as  student  advisor  and  assisted  students  with  career 
exploration  and  higher  education  plans.  Served  as  special  education  liaison  for 
Voyager  special  needs  students.  Collaborated  with  other  school  and  community- 
based  organizations  to  provide  appropriate  health  and  social  services  for  Voyager 
students. 

Eighth  Grade  Cluster  (1990).    Served  as  special  education  liaison  and 
assumed  responsibility  for  implementing  IEPs  of  eighth  grade  special  needs 
students.  Initiated  and  implemented  plans  for  integrating  special  needs  students 
into  regular  education  classrooms.  Taught  resource  room.  Participated  in 
program  development  and  common  planning  sessions  with  other  cluster  teachers. 

Moderate  Special  Needs  Teacher  (1988-89).     Taught  English  and 
reading  to  special  needs  students  in  learning  center  classes. 

Additional   Responsibilities  (1988-91).     National  Honor  Society 
advisor,  1988-90.  Taught  HELP  courses  and  served  as  Director  of  Summer 
HELP  Program,  1990.  Collaborated  on  Pathway  School  proposal  for    RJR 
Nabisco  Next  Century  Schools  grant. 

DORCHESTER   HIGH   SCHOOL,   Boston,   MA   (1988) 

Student  teacher.  Taught  untracked  classes  of  U.S.  history  and  law,  grades 
10  to  12.  Prepared  students  for  participation  in  Robert  Kennedy  Forum  on 


Maggie  Lodge 
page  two 


poverty  in  America.  Coached  students  for  participation  in  Massachusetts  Bar 
Association  Mock  Trials  interscholastic  competition. 


EDUCATION 


EMPLOYMENT 
SUMMARY 


RESEARCH 
EXPERIENCE 


REFERENCES 


UNIVERSITY    OF    MASSACHUSETTS,    Boston,    MA 
BOSTON    UNIVERSITY.    Boston.    MA    (1988-91) 

Graduate  courses  leading  to  certification  in  moderate  special  needs. 

HARVARD   UNIVERSITY,   Graduate   School   of  Education. 
Cambridge,    MA    (1988) 

Ed.M.  Teaching  and  Curriculum. 

UNIVERSITY   OF   EDINBURGH,   Edinburgh.   Scotland   (1985) 

M.Litt.   British  History. 

EMMANUEL    COLLEGE,    Boston,    MA    (1974) 

B.A.  History/English.   Magna  cum  laude. 

MASSACHUSETTS    STATE    ARCHIVES,    Boston,    MA    (1985-87) 

Processing  Archivist.   Organized  and  arranged  archival  records.   Organized 
and  supervised  accessioning  of  largest  collection  of  architectural  drawings  in  the 
United  States.  Supervised  and  taught  in  college  intern  program. 

LOOSE   CLOTHES,   Edinburgh,   Scotland   (1981-84) 

Co-Owner.  Designed,  produced  and  retailed  leather  and  suede  garments. 

THE   KANTEL   GROUP,  Edinburgh,  Scotland   (1979-80) 

Administrative  Assistant.    Maintained  company  records  and  accounts. 
Prepared  board  papers  and  reports.  Researched  properties  and  companies. 

SCOTTISH   RECORD   OFFICE,   Edinburgh,   Scotland   (1977-78) 

Reading  Room  Assistant.    Prepared  descriptive  lists  and  inventories  for 
manuscript  collections. 

UNIVERSITY   OF   EDINBURGH,   Edinburgh,   Scotland   (1974-79) 

Surveyed  18th-century  American  papers  in  privately-owned  Scottish 
collections,  including  papers  of  Charles  Townshend  (Buccleuch  Collection. 
Drumlanrig  Castle  and  Bowhill  House,  Dumfries);  papers  of  the  third  Earl  of 
Bute  (Bute  Collection,  Mountstuart  Castle,  Isle  of  Bute);  papers  of  James  Grant. 
first  Governor  of  East  Florida  (MacPherson-Grant  Collection,  Ballindalloch 
Castle,  Banff). 

Available  upon  request 


ANN    WITHORN 

SELECTED  RESUME 

Graduate  Program  in  Human  Services 
College  of  Public  and  Community  Service 
Universitv   of  Massachusetts/Boston 
617-287-7100 


143  Winchester  Street 
Brookline.  Massachusetts  02146 
617  738-7081 
Social  Security  261-94-2726 
2/21/41  Atlanta,  Georsia 


EDUCATION 

1978  Ph.D.,  Florence  Heller  School  for  Advanced  Studies  in  Social  Welfare 

Brandeis  University 
Dissertation  (June  1978) 

"To  Serve  the  People:  An  Inquiry  into  the  Success 
of  Service  Delivery  as  a  Social  Movement  Strategy" 

1970  M.A.  American  History,  Harvard  University 

1968  B.A.,  Florida  State  University, 

History/Politics.  Summa  Cum  Laude,  with 
Honors;  awarded  Danforth,  Woodrow  Wilson  and 
H.H.Lehman  Graduate  Fellowships;  Phi  Beta 
Kappa  (junior  year) 


PRIMARY  EMPLOYMENT 

1977--    College  of  Public  and  Community  Service, 

University  of  Massachusetts/Boston;  Acting  Dean,  (Nov.  93 

Aug.94);Director  ofMasters  Program  in  Human  Services(since  1988), 

Associate  Professor(since  1984),  Assistant 

Professor(  1978-84),  Research  Associate(1977- 

78),  oversee  graduate  program  for  100  students, 

teach  social  policy,  social  history, 

and  social  issues  to  adult  human  service 

workers  at  the  graduate  and  undergraduate  levels; 

involved  in  training  agreements  with 

state  agencies 
1973-77    Heller  School,  Brandeis  University: 

Instructor  1976-77),  Co-Project  Director 

1975-77),  Research  Assistant  1973-75), 

taught  courses  on  social  welfare  policy, 

researched  national  training  issues,  the 

human  impact  of  deinstitutionalization, 

special  education,  and  service  innovation 


1971-73  Communities  United,  Inc.,  Watertown,  Mass.: 

Social  Service  Director,  Head  Start(71-73); 
Education  Director,  Neighborhood  Youth 
Corps(1972) 

1 972-75  Pine  Manor  Junior  College  and  Boston 

University:  Adjunct  Instructor,  taught  part- 
time  courses  on  social  welfare  and  women 

PUBLICATIONS:      BOOKS 

For  Crying  Out  Loud:  Women  and  Poverty-  in  the  United  States,  co-edited  with  Rochelle 
Lefkowitz,  Pilgrim  Press,  1986.  A  collection  of  essays  and  accounts  o(  women  and 
poverty. 

Serxing  the  People:  Social  Services  and  Social  Change_(New  York:  Columbia  University 
Press,  1984).  Historical  and  contemporary  analysis  of  the  overlap  between  social  change 
goals  and  social  service  activity. 

Sections  of  the  first  two  chapters  reprinted  in  David  and  Eva  Gil.  editors,  Toward 
Social  and  Economic  Justice^  Boston,  Schenkman  Press,  1985). 

The  Circle  Game:  Human  Services  in  Massachusetts  1966-1978  (Amherst,  Mass:  Univ  of 
Massachusetts  Press,  1982). 

The  Manual  for  Assessment  (Boston:  College  of  Public  and  Community 
Service/University  of  Massachusetts.  1980).  Reprinted  every  successive  year  for  all 
entering  students. 

LIST  OF  PUBLICATIONS  AND  PROFESSIONAL  ACTIVITIES 
AVAILABLE  UPON  REQUEST 


Mary  E.  Driscoll 

136  Kittredse  Street 

Roslindale.  MA  02131 

617-323-2126 

Education 
Harvard  University  Graduate  School  of  Education  Cambridge.  VIA 

Mid-Career  Math  and  Science  Program:    M.Ed.  June   1988 

Columbia   University  School  of  International   Affairs  New  York.  \Y 

Public  Policy  Program:  One  year  of  graduate  study  in  Urban  Policy 

Cornell  University  Ithaca.     NY 

College  of  Agriculture  and  Life  Sciences 

Joint  degree  in  Biology  and  Art:  B.S.   December  1980 

Teaching   Experience 

The  Pathwav  School  at  Chelsea  High  Chelsea.  MA 

TEACHER/ADVISOR 

Design  and  implementation  of  project-based  curriculum  in  which  teachers  serve  as  coach,  resource 
and  advisor  for  students  seeking  a  high  school  diploma  through  a  competency  based  program.  The 
Pathway  School  is  a  Next  Century  School  funded  by  a  grant  from  R.J.R.  Nabisco.  September 
1991  -  present. 

Council  for  Basic  Education  Sci-Mat  Fellowship  Program 
RESEARCH  FELLOW 

Received  fellowship  award  for  independent  interdisciplinary  study  in  the  humanities.  Research 
focused  on  the  geometric  concepts  found  in  the  work  of  artists  Durer  and  Escher. 
Summer  1992 

Chelsea  High  School  Chelsea.     MA 

TEACHER  TRANSITION  PROGRAM  TEACHER/ADVISOR 

Pre-Algebra.  Algebra  and  Biology  instruction  in  "traditional"  school  setting  including  integration  o\~ 
bilingual  and  special  needs  students. Served  as  advisor  and  academic  support  person  for  overage 
ninth  graders  working  towards  1 1th  grade  status.  Member  of  team  which  developed  competency 
based  diploma  requirements  for  former  drop-outs  seeking  high  school  graduation  through  Voyager 
Academy.    September  1990- June  1991. 

MEOP  Program  Bunker  Hill  Community  College  Boston.   MA 

MATH  SPECIALIST 

Design  and  implementation  of  math  enrichment  curriculum  for  high  school  students  in  a  college- 
readiness  program.  September  1990 -June  1991. 

St.  Francis  de  Sales/  Wheelock  College  Summer  Program  Boston.   MA 

CO  -  DIRECTOR 

Oversight  of  all  aspects  of  a  summer  enrichment  program  for  270  children  ages  4-12. 
Supervision  of  student  teachers  seeking  elementary  certification.    Summer  1990.  1991. 

EDCO  Youth  Alternative  High  School  Boston     MA 

TEACHER 

Mathematics,  Biology.  Earth  Science  and  General  Science  instruction  for  "at  risk"  students  from 
the  Boston  Public  School  system.  Designed  individualized  curriculum  for  all  science  courses. 
September  1988  -  June  1990. 


Martin  Luther  King  Middle  School  Boston      VIA 

BUILDING  SUBSTITUTE  TEACHER 

Covered  classes  in  all  areas  of  the  school  including  regular,  bilingual,  and  special  education 
classes.    March  1988  -  June  1988 

De  La  Salle  Academy  New    York   NY 

DIRECTOR  OF  MATHEMATICS/FOUNDING   TEACHER 

Developed  Mathematics  curriculum  for  grades  6  -  8  in  an  urban  independent  middle  school  for 
gifted  students  from  low  income  backgrounds.    Developed  and  taught  courses  in  Science.  Art 
Historv.  Mechanical  Drawing  and  Social  Studies.  Part  of  team  that  started  school  in  1984. 
September  1984- June  1987^ 

Cooper  Union/  De  La  Salle  Summer  Pre- Engineering  Program  New    York   M 

PROJECT  DIRECTOR 

Designed  and  directed  a  six  week  summer  program  for  middle  school  students  focusing  on  math 
and  computer  skills  through  a  project-  based  approach.      Summer  1986. 

Other  Experience 

Massachusetts  Children's  Legislative  Caucus  Boston.    MA 

RESEARCH   ASSISTANT/VOLUNTEER 

Research,  graphic  design  and  general  office  support  for  caucus.       March  1989  -  present. 

Columbia  University  Campus  Ministry  Service  Project  New  York.   NY 

PROJECT  DIRECTOR 

Recruited  and  placed  students  in  a  wide  variety  of  volunteer  situations  including  tutoring,  senior 
citizens'  homes,  and  emergency  shelters.  Managed  a  weekly  soup  kitchen  and  clothing 
distribution  center.      August  1983  -  September  1984. 

FREELANCE  ARTIST 

Illustration,  calligraphy,  design,  graphic  art  and  lav-out  work  for  a  wide  variety  of  clients. 
Fall  1979 -present. 


Cjeorge  Roman 

4  Clinton  Court  #8 
Chelsea,  MA  02150 


EDUGAT90A1 

University  of  Massachusetts,  Boston  MA 
College  of  Public  and  Community  Service 


1993-  present 


Alcoholism/Chemical  Dependency 
treatment  Services  Program. 
CAC  certifiable. 

Chelsea  High  School  Chelsea  MA 

Qraduate  of  college  preparatory  course  of 
study  at  small,  urban  high  school. 


1992 


1986-1991 


PR0JESS90JQAC  EXPEK9EJQGE 

Pathway  School  at  Chelsea  High,  Chelsea  MA.  1991- present 

ParaprofessionaL  Assist  staff  in  monitoring  student 

behavior,  management  of  Pathway  office,  participate 

in  staff  strategy  meetings.  Conduct  substance  abuse 

support  group  for  Pathway  students.  Help  coordinate  Pathway  students' 

access  to  outside  health  and  human  service  agencies.  Coach  intramural 

basketball  as  part  of  afternoon  High  Expectation  Learning  Program. 

Supervise  group  of  Pathway  students  involved  in  Thompson  island 

Outward  Sound  Program. 

Chelsea  High  School,  Chelsea  MA.  Summer  199  1 

Assistant  Coordinator,  Chelsea  High  Summer  School. 

Clerical  support,  advocate  for  students  when  problems  occurred. 

Jeans  West,  Boston  MA  1987-1990 

Sales  Associate,  Assist  customers  in  selection  of  purchases,  involved  in 
management  meetings  and  the  establishment  of  store  policy , 
securitysurveillance. 


References  available  upon  request 


VITA 

£m  1 1  ip  D  Steele 

22  Thorndike  Street 

5 rook  iine:  Ma.  02146 

6! 7-738-6 ' ^o  (  H) 


Education 

March 


Ed  D  Teaching,  Curriculum ,  and  Learning  Environment* 
Harvard  Graduate  School  of  Education,  CamDnoae,  ma 


November 

!  Q7R 


June 

1 968 


Experience 

1973  to 
Present 


1977-1981 


Ed.  M  Aduit  Development  and  Learning 

Harvard  Graduate  School  of  Education,  Cambridge,  ma 

B  A.  Music 

Barnard  College,  New  York,  NY 


Applied  Language  and  Mathematics  Center,  College  of  Public  and  Community 
■Service,  University  of  Massachusetts/ Boston,  Boston,  MA 
Centernead,  .Associate  Professor  Adult  Training  and  Development 

Stress  and  Families  Project,  Harvard  Graduate  School  of  Education, 

Cambridge,  MA 

Core  Staff  Member  and  Research  Assistant 


1 968- 1 970     College  for  Human  Services,  Hudson  Street,  New  York. ,  NY 
Faculty  Member 

Work  In  Support  of  the  Arts 

Member ,  Education  Outreach  Committee,  Boston  Lyric  Opera  Company. 

President,  Board  of  Directors  Revels,  inc  producers  of  the  Christmas  and  Sea  Revels 
Member  Program  and  Planning  Committee. 

Member,  Board  of  Directors  Project  STEP  (String  Training  and  Education  Program  for 
Minority  Youth)  sponsered  by  the  Boston  Symphony  Orchestra,  The  Greater  Boston  Youth 
Symphony  Orchestras,  Boston  University,  and  the  New  England  Conservatory,  Member  Long 
Range  Planning  Committee. 
Professional  and  Community  Service 

Consultant  and  volunteer  with  educational  groups  including  Massachusetts  Department  of 
Education,  Office  for  Children,  Brookline  Public  Schools, 

Chaired  and  served  on  search  committees  hiring  principals,  teachers,  administrators  for 
both  public  and  private  institutions. 


VICTORIA  ANNE  STEINITZ 
Curriculum  Vitae 


General  Education  Canter 
College  of  Public  Sc    Community  Service 
Downtown  Campus.  U  Mass/Boston 
Boston.  HA  02125 
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105-5  Trowbridge  3c 
Cambridge,  HA  02133 
di  /  /  Hd4-dzii 


Education 


Ph.D.,  social  psychology,  Harvard  University,  1966 

Dissertation:   Relations  between  the  amount  of  imbalance  and 
the  degree  of  complexity  in  cognitive  structures 

M.A.,  social  psychology,  Cornell  University,  1S59 

Thesis:    The  effects  of  sex  and  socio-economic  status  upon 
children's  responses  to  the  semantic  differential 

B.A..  summa  cum  laude ,  psychology,  Tufts  University,  1957 


Honors  and  Awards 

Robert  E.  Park  Award  to  Starting  Gut:  Class  and  Community  in  the 
Lives  of  Working  Class  Youth,  by  the  Community  Section, 
American  Sociological  Association,  1987 

Post-doctoral  Research  Training  Fellow 
National  Institute  of  Mental  Health,  1966-1967 

Pre-doctoral  Research  Fellow 

Social  Science  Research  Council,  1963-1965 

Phi  Beta  Kappa,  Tufts  University,  1957 


Teaching 

Associate  Professor,  General  Education  Center 
College  of  Public  &  Community  Service,  U  Mass/Boston, 
1981  -  present:  Centerhead,  Jan.  1993  -  present 

Teaches  courses  in  social  psychology,  education,  social 
welfare,  self -assessment  and  argument  analysis: 
Evaluates  self -assessment ,  criticism  and  argument,  and 
advanced  concentration  competencies. 


Victoria  A.  Steinitz 


Teaching  (continued) 

Lecturer,  General  Education  Center 

College  of  Public  Sc    Community  Service.  U  Mass /Bos  ton  .  1979-1331 

Taught  courses  on  prejudice,  adolescent  development,  social 

mobility  and  political  ideology: 

Evaluated  Role  and  Identity  Certificate  competencies. 

Lecturer,  Department  of  Psychology 
Tufts  University,  1977-1379 

Courses  taught:  Social  Interaction:  Ideological  Developmen 

Advanced  Social  Psychology. 

Associate  Professor,  Learning  Environments  Program 

Harvard  Graduate  School  of  Education,  1971-1973 

Played  a  major  role  in  creating  and  establishing  the 
Learning  Environments  doctoral  program,  an  individualized, 
interdisciplinary  program  for  experienced  educators  who 
wished  to  study  and  develop  educational  settings  which 
fostered  community  in  mass  society; 

Courses  taught:  Pro-seminar  in  Learning  Environments: 
Research  Practicum  in  Educational  and  Community  Settings: 
Research  Seminar  on  Personal  and  Social  Ideology. 
Also  supervised  doctoral  dissertations. 

Assistant  Professor,  Social  Studies  Program 
Harvard  Graduate  School  of  Education,  1963-1971 

Courses  taught:  Children's  Social  Concepts  and  Attitudes ; 

Research  in  Social  Studies  Education;  Research  in  a 

Clinical  Setting. 

Lecturer,  Department  of  Social  Relations 
Harvard  University,  1967-1S68 

Taught  a  junior  tutorial  on  justification 


Research 

Co-Investigator,  College  of  Public  and  Community  Service, 

U  Mass/Boston,  1988 — present 

Interview  study  of  impact  of  college  education  on  working- 
class  adult  women  graduates  of  an  urban,  public  university. 
Project  assisted  by  U.  Mass  faculty  support  grants. 

Co-Investigator,  Mental  Health  Committee, 

Boston  Committee  for  Health  Rights  in  Central  America,  1988-1989 
Interview  study  of  life  experiences  of  Central  American 
refugees  living  in  the  Metropolitan  Boston  area. 


Victoria  A.  Steinitz 

Research  (continued) 

Evaiuator ,  Teachers'  Centers  Exchange.  1979-1980 

Member  of  external  review  team  which  interviewed  participants 
in  the  Exchange,  a  national  networking  project; 

Principal  Investigator 

Harvard  Graduate  School  of  Education.  1971-1973 

Longitudinal  interview  study  of  ideological  development  in 
working  class  youth  from  three  contrasting  communities: 
Project  supported  by  grants  from  the  Milton  Eund  of  Harvard 
University  and  the  Spencer  Eoundation. 

Principal  Investigator 

Harvard-MIT  Joint  Center  for  Urban'  Studies ,  1968-1970 

Studied  development  of  children's  awareness  of  adult  social 

categories  by  comparing  preference  and  prestige  rankings . 

and  similarity  sortings  of  house  and  job  stimuli; 

Funded  by  the  Office  of  Education,  Project  #3A022. 

Research  Associate,  Educational  Services  Inc.,  1965-1965 

Designed  an  evaluation  of  effects  of  participation  in 
Upward  Bound  Pre-College  Centers  on  disadvantaged  high 
school  students. 

Research  Assistant,  Harvard  University,  1962-1963 

Designed  questionnaires,  interviews  and  observational 
schedules;  conducted  interviews  for  an  evaluation  of 
Brandeis  multi-national  seminar  for  communication 
specialists,  directed  by  Prof.  Herbert  Kelman. 
Funded  by  the  National  Institute  of  Education. 

Research  Assistant,  Harvard  University,  1961 

Conducted  pilot   studies   of   techniques   for   improving   the 
quality  of  translations  of  attitude  items  for  use  in  cross- 
national  survey  research,  directed  by  Prof.  Alex  Inkeles . 

Research  Assistant,  London  School  of  Economics,  1959-1960 

Analyzed  data  from  survey  of  college  students'  attitudes  and 
life  plans  and  from  cross-national  survey  of  teachers' 
occupational  attitudes,  directed  by  Dr.  Hilde  Himmelweit. 


Victoria  A.  Steinitz 
Publications 

Steinitz..  V.  and  Kanter.  5.  "Becoming  Outspoken:  Beyond  Connected 
Education."  Women's  Studies  Quarterly,  Spring /Summer  1991. 

Steinitz,  V.  and  Solomon..  E.  Starting  Out:  Class  and  Community  ir. 
the  Lives  of  Working-Class  Youth.  Temple  University  Press- 
Philadelphia..  PA.  1986. 

Duckworth..  E.,  Steinitz..  V.  ,  and  Sutherland.  N .  ,.  "Reflections  on 
the  Teachers'  Centers  Exchange."  Final  Report,  National  Institute 
of  Education,  1930. 

Solomon,  E.  and  Steinitz.  V.,  "Toward  an  Adequate  Explanation  of 
the  Politics  of  Working-Class  Youth."   Political  Psychology,  1979. 

Steinitz,  V.,  "People  Need  Kelp  but  People  Take  Advantage:  The 
Dilemma  of  Social  Responsibility  for  Upwardly  Mobile  Youth."  Youth 
and  Society,  1976.  7,  399-438."  "* 

Steinitz,  V. ,  King,  P.,  Solomon,  E .  .  and  Shapiro,  E.,  "Ideological 
Deve,  opment  in  Working-Class  Youth."  Harvard  Educational  Review. 
1973,  43,  333-361. 

Steinitz,  V.  "How  Children  Categorize  Social  Stimuli." 
Final  Report,  Office  of  Education,  1971. 

Steinitz,  V.,  "Cognitive  Imbalance:  A  Considered  Response  to  a. 
Complicated  Situation."  Human  Relations,  1969,  2J^,  287-308. 

Kelman,  H.C.  with  Steinitz,  V.  ,  "The  Reactions  of  Participants  in 
a  Foreign  Specialists  Seminar  to  their  American  Experience." 
Journal  of  Social  Issues.  1963,  19,  61-114. 


Papers  and  Presentations 

"Empowering  Working  Class  Students."  Presentation  to  the  Psychology 
and  Poverty  Group,  Bostsn,  HA.  April,  1992. 

"Designing  More  Respcnsive  College  Environments  for  First 
Generation  Students."  Presentation  to  the  Higher  Education  Research 
Seminar,  U  Mass/Boston.  November,  1991. 

"The  Value  of  an  Alternative  Education:    Reflections  of  Working 
Class  Adult  Women."    Presented  with  S.  Kanter  at  conference  on 
Class  Bias  in  Higher  Education:  Equity  Issues  of  the  1990s, 
Queens  College,  October.  1990. 


Victoria  A.  Steinitz 

Papers  and  Presentations  (cont. ) 

"Speaking  Up:   Supports   and  Barriers   for  Working  Class  Cciiege 
Women."   Presentation  at  Center  for  Research  on  Women. 
"Women  and  Public  Policy"  Lecture  Series..  Memphis  Stace  University, 
Hprn  x^^u  . 

"The  Pursuit  of  a  Dream:  Elite  Education  and  the  Disadvantaged 
Student."  Discussant  at  panel  at  the  Association  for  Humanise 
Sociology  meetings,  Howard  University.  1S89. 

"Threatened  Lives:  Undocumented  Central  American  Refugees." 
Report  prepared  for  Centro  Presente  by  members  of  the  Mental 
Health  Committee  of  the  Boston  Committee  for  Health  Rights  in 
Central  America,  Cambridge,  1939 

"Writing,  Meaning  and  Higher  Order  Reasoning."  Facilitator  of 
discussion  group  at  the  Third  National  Institute  on  "The 
Relationships  among  Intellectual  Development,  Critical  Thinking  and 
Effective  Writing  Across  the  Curriculum,"  Chicago,  1984. 

"Women  in  Higher  Education:  Who  Stays  In,  Who  Drops  Out,  and  Why." 
Convenor  and  moderator  of  research  roundtable  at  the  Women  and 
Poverty  in  Massachusetts  Conference,  U  Mass/  Boston,  1984. 

"The  Diversity  of  Working-Ciass  Development:  A  Challenge  c; 
Theories  of  Adolescence."  Paper  presented  to  the  Teaching 
Conference  Series,  Judge  Baker  Guidance  Center,  Boston,  1982 

"Teaching  Students  to  Use  Theories."  Paper  presented  to  "What  Are 
We  Trying  to  Do  in  Our  Teaching?"  seminar,  Division  for  Research  in 
Education,  MIT,  Cambridge,  1980 

"Pursuing  the  Good  Life:  Communities  as  Developmental  Contexts  for 
Upwardly  Mobile  Youth."  Paper  presented  at  the  American 
Sociological  Association  meeting,  San  Francisco,  1978. 

With  E.  Solomon,  "Toward  an  Adequate  Explanation  of  the  Politics  cf 
Working-Class  Youth."  Paper  presented  at  the  International  Society 
of  Political  Psychology  meeting,  New  York,  1978. 

"Working  a  Way  through  College."  Unpublished  paper,  Harvard 
Graduate  School  of  Education,  1976. 

"Conceptions  of  Social  Responsibility  in  Upwardly  Mobile  Youth." 
Chaired  roundtable  discussion  group  at  the  Society  for  the  Study  of 
Social  Problems  meeting,  New  York,  1976. 

With  D.  Oliver,  "Mobility  or  Community:  The  Hard  Choice  of  the  New 
Professional."  Paper  presented  at  the  American  Educational 
Research  Association  meeting,  New  Orleans,  1973. 


Victoria  A.  Steinitz 

Professional  and  Community  Activities 

Member.  Mental  Health  Committee  of  the  Boston  Committee  for 

Health  Rights  in  Central  America,  1986 — present 

Member  of  planning  group  for  "Responding  Creatively  co 
Children  and  Violence"  meetings:  Boston  College,  June  1991  and 
Roxbury  Community  College,  June,  1992 

Member,  Schools  Committee 

Cambridge  Commission  on  Nuclear  Disarmament  &  Peace  Education.  1934 

Member,  Higher  Education  Task  Force 
Massachusetts  Solidarity  Coalition,  1932 

Member,  Board  of  Directors 

Greater  Boston  Rehabilitation  Inc.,  1931-1935 


Member,  International  Society  for  Political  Psychology.  1979-1932 

Member,  Middle  School  Task  Force 
Boston  School  Committee,  1980 

Chairperson,  Education  Component  Committee 
Subcommittee  of  the  Building  Review  Committee 
Rindge  &  Latin  High  School,  Cambridge,  1975-1976 

Reviewer.  Research  Grants  Program 
National  Institute  of  Education,  1973-1974 

Member,  Society  for  the  Psychological  Study  of  Social  Issues 
Served  on  Committee  on  Social  Responsibility,  1971 


Appendix  B:   Pathway  School  Documents 


THE  PATHWAY  SCHOOL  AT  CHELSEA  HIGH 
NARRATIVE  PROGRAM  DESCRIPTION 


INTRODUCTION 

Established  in  1991,  the  Pathway  School,  an  alternative  high  school  located  at  Chelsea  High 
School,  is  designed  to  help  students  reach  their  highest  potential  through  non-traditional 
approaches  which  promote  life-long  learning.   The  Pathway  School  was  selected  from 
among  4500  prospective  applicants  nationwide  as  one  of  43  innovative  models  supported  by 
the  RJR  Nabisco  Foundation's  Next  Century  Schools  program. 

The  goal  of  the  Pathway  School  is  to  help  at-risk  youth  acquire  a  high  school  diploma  and 
become  productive  members  of  society.   The  school  provides  those  significantly  at-risk  youth 
with  a  relevant  contemporary  education  through  a  competency-based,  self-paced  curriculum 
and  programs  designed  to  achieve  life  and  work  maturity  and  readiness  skills.   We  believe 
that  the  goals  of  the  Pathway  School  are  compatible  with  those  of  both  the  workplace  and 
higher  education  for  the  21st  century. 

BACKGROUND 

Population  Served  •  Chelsea,  Massachusetts  is  a  small  city  of  1.8  square  miles  immediately 
north  of  the  city  of  Boston.   The  city  (population  34,000)  is  a  mosaic  of  peoples  characterized 
by  its  ethnic  diversity  and  an  increasingly  large  youth  population.   In  Chelsea,  24.1%  of  the 
population  lives  below  the  poverty  line.   The  student  body  of  the  city's  sole  public  high  school 
is  comprised  of  65%  Hispanic,  10%  White,  20%  Southeast  Asian,  and  5%  African-American. 

Need  Addressed  -  In  1990,  Chelsea  High  School  had  been  Massachusetts  most  at  risk 
educational  institution  for  many  years  with  the  highest  drop-out  rate  in  the  state  [51%  four 
year  cohort  rate].   Nearly  three-quarters  of  the  students  come  from  homes  where  English  is 
not  the  first  language.   One  out  of  four  students  is  a  parent. 

,&  Pathway  School  -  During  the  1990-1991  school  year,  in  an  effort  to  lower  the  dropout 
rate,  Chelsea  High  School  was  restructured  into  five  "schools  within  a  school."    The  Pathway 
School  was  originally  designed  to  provide  a  sixth  alternative  academic  setting  on  a 
transitional  basis  for  students  whose  needs  were  still  not  being  met  by  one  of  the  existing 
programs.  The  Pathway  School  alone  survived.   The  program  has  adopted  some  of  the 
more  successful  features  of  the  five  "schools":  stronger  student-teacher  relationships,  the 
creation  of  a  student-centered  learning  environment,  a  competency-based  project-oriented 
curriculum. 

Students  choose  to  enroll  in  the  Pathway  School  for  a  variety  of  reasons.  Some  are  unable 
to  attend  school  during  regular  hours  due  to  parenting  or  work  responsibilities.  Others  are 
attracted  by  the  student-centered  approach  to  learning.   All  have  experienced  failure  or 
frustration  in  the  traditional  school  program. 

Since  its  inception  The  Pathway  School  has  serviced  150  full-time  students  from  ages  15 
through  25  years.  The  average  student  population  of  Pathway  has  reflected  the  ethnic 
diversity  of  the  city.  [Latino  (73%),  White  (18%),  African-American  (5%)  and  Asian  (3%)] 
Students  are  referred  to  the  school  by  the  teachers,  guidance  counsellors,  and  through 
community-based  agencies.   Many  referrals  come  from  students  themselves. 

Twenty-one  students  have  completed  the  program  and  have  received  a  Chelsea  High 
School  diploma.  All  ha  s  a  post-graduation  plan  in  place.  Several  students  have  gone  on  to 
further  their  education  in  four  year,  two  year  and  certificate  programs.  Others  have 
successfully  secured  meaningful  employment  or  have  enlisted  in  a  branch  of  the  Armed 
Services. 

At  a  recent  meeting  [June  15,  1993]  of  the  Massachusetts  Board  of  Education  Oversight 
Panel  for  the  City  of  Chelsea  (created  as  part  of  a  state-legislated  10  year  partnership 


between  the  City  of  Chelsea  and  Boston  University  in  an  effort  to  reorganize  the  school 
system),  the  Pathway  School  was  acknowledged  by  Paul  Clemente,  then  Chair  of  the  Boston 
University  Management  Team,  as  attributing  to  a  reduction  in  the  annual  drop  out  rate  to  8% 
per  year. 

PROGRAM  MODEL 

The  full-time  PATHWAY  SCHOOL  is  multi-dimensional.   During  the  hours  of  8:00  am  -  2:00 
pm,  Monday  through  Thursday,  students  are  engaged  in  internships  and/or  a  variety  or 
rehabilitative  or  counseling  services  outside  the  school  building.  The  hours  of  2:30  -  9:00  pm 
are  devoted  to  in-school  programmatic  components  during  which  students  collaborate  and/or 
work  independently  on  a  series  of  projects  designed  to  demonstrate  the  required 
competencies,  prepare  and  share  nightly  dinners,  meet  with  a  teacher/advisor  for  goal 
setting  activities  and  attend  academic  enhancement  courses.   The  school  operates  on  Friday 
from  8:00  am  -  2:30  pm,  during  which  students  participate  in  community  meetings,  off-site 
experiential  activities,  and  in-service  work  maturity/work  skills  training. 

Through  the  interdisciplinary  design  of  the  program,  students  demonstrate  mastery  of  clearly 
defined  competencies  prior  to  presenting  themselves  as  candidates  to  the  high  school 
diploma.   Candidates'  portfolios  are  reviewed  by  an  evaluation  team  and  by  the  Chelsea 
High  School  Principal.    Mastery  of  the  following  competencies  must  be  demonstrated: 

[1]  ABILITY  TO  READ  AND  WRITE  WELL 

[2]  ABILITY  TO  APPLY  MATHEMATICS 

[3]  ABILITY  TO  WORK  COOPERATIVELY 

[4]  MOTIVATION  TO  LEARN  NEW  DISCIPLINES 

[5]  MOTIVATION  TO  EXPLORE  DISCIPLINES  IN-DEPTH 

[6]  ABILITY  TO  SUSTAIN  EFFORT 

[7]  ABILITY  TO  SOLVE  COMPLEX  PROBLEMS 

The  basic  programmatic  elements  designed  to  facilitate  the  successful  mastery  of  these 
competencies  are  as  follows: 

*  INTERDISCIPLINARY  ACADEMIC  PROJECTS  -  Students  are  engaged  in 
competency  based,  project-oriented  interdisciplinary  curriculum  designed  on  a  mastery  model 
in  which  assessment  is  based  on  demonstration  of  competencies  rather  than  grades. 

*  HIGH  EXPECTATION  LEARNING  PROGRAMS  [HELP]  -  Courses  offered  in  English, 
Social  Studies,  US  History,  Mathematics,  Science  and  electives.  These  are  available  to  both 
full-time  Pathway  students  and  other  Chelsea  High  School  students  for  enrichment, 
remediation  and  acceleration.   Since  the  inception  of  the  Pathway  School,  approximately 
350  students  have  participated  in  HELP  courses. 

*  CREATING  COMMUNITY  -  Weekly  meetings  to  allow  students  to  set  goals  for  the 
Pathway  community  and  assess  their  collective  progress  toward  stated  goals ;group 
preparation  of  and  participation  in  evening  dinner;  and  mentor  programs  involving  outside 
educational  and  social  and  human  services  professionals  and  community  activists  along  with 
post-graduate  Pathway  participants  designed  to  support  and  advise  current  students. 

*  JOB,  COMMUNITY  SERVICE  OR  INTERNSHIP  PLACEMENT-  The  goal  is  to: 
teach  discipline,  work-ethic  and  community  service;  expand  on  classroom  learning;  and 
establish  skills  for  the  job  market  and  networks  for  future  job  opportunities.   Work  maturity 
and  employment  enhancement  workshops  and  training  are  a  key  component  of  this  program 
providing  the  necessary  support  to  satisfy  these  objectives.  A  full-time  Job  Developer  tracks 
the  progress  of  Pathway  students  in  internships  and  networks  with  community  and  other 
agencies  (ROCA,  Employment  Resources  Inc.,  etc.)  regarding  employment  opportunities. 

*  POST-GRADUATION  PLAN  -  The  focus  of  the  post-graduation  plan  component  is 
to  assist  students  with  goal  setting  and  goal  implementation.  In  addition  to  career  exploration 
through  internships,  the  school  program  has  integrated  opportunities  for  students  to  explore 


higher  education  as  a  post-graduate  option  through  enrollment  in  college  level  courses  at 
area  universities,  including  Harvard  University,  Bunker  Hill  Community  College,  the 
Massachusetts  College  of  Art,  and  the  Museum  of  Fine  Arts  School.   The  creation  of  a 
viable,  concrete  post-graduation  is  a  prerequisite  for  graduation. 
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lermalne  Rodriguez  and  Vidal  Ibanez  work  on  a  computer  project  at  the  Pathway  School,  which  conducts 
its  classes  from  2:30  to  9:30  p.m  at  Chelsea  High  School. 


Through  Pathway,  grads  took 
a  different  route  to  a  diploma 
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CHELSEA  -  Today  they 
u-iil  Ifmk  the  samp  as  the 
rest  of  trie  ciass  as  they 
march  to  the  sentimental 
strains  of  "Pomp  and  Cir- 
cumstance" to  receive  their  high 
school  diplomas. 

But  there  are  15  members  ol"  the 
class  of  1993  who  took  a  different 
path  to  this  eraduation.  They  are  the 
participants  in  the  Pathway  School, 
an  alternative  program  at  Chelsea 
High  School  that  runs  from  2:30  to  9 
p.m. 

Todav.  wearing  caps  and  gowns, 
they  will  blend  in  with  the  rest  of 
their  class,  but  throughout  their 
years  in  school,  this  group  of  stu- 
dents, for  many  reasons,  felt  they 
didn't  lit  into  tne  traditional  aca- 
demic urogram. 

Most  of  mem  dropped  out  at 
lea-st  once,  and  all  of  them  say  they 
might  not  have  made  it  without  the 
Pathway  School.  Today,  however, 
they  share  in  the  same  success  as 
the  rest  of  their  classmates.  In  tact, 
more  than  half  have  plans  to  attend 
college,  including  the  University  of 
Massachusetts.  Bunker  Hill  Commu- 
nity College  and  Brandeis  Universi- 
ty-' 

In  this  group  of  15  are  student.- 
like  Bobby  Motta.  18.  who  will  be  the 
first  in  his  family  to  graduate  from 
high  school.  And  Ruth  Dera*.  19. 
who  found  it  difficult  to  find  day  care 
for  her  daughter  in  the  morning.  Or 
Evelyn  Monies  and  Chns  Rodri- 
guez, both  19.  who  each  dropped  in 
and  out  of  school  at  least  five  times. 

"When  1  walk  down  the  aisle.  I 
think  I  will  be  crying,  to  be  honest." 
said  Carmen  Zelaya,  17.  mother  of  a 
10-month-old  son.  "When  I  got  preg- 
nant. I  never  thought  I  would  gradu- 
ate." 

Nancy  Stock.  18.  said  she  was' 
never  aole  to  finish  her  junior  year 
in  the  day  program.  "In  day  school.  I 
worried  about  fights  and  clothes. 
Here,  we're  like  a  family.  We  even 
cook  together." 

Now  in  its  second  full  year.  Pith- 
way  is  tunded  oy  a  three-year 


$704,550  grant  from  the  RJR  Na- 
bisco Foundation.  It  is  one  of  -13 
schools  nationwide  i  i  their  Next 
Century  School  program,  designed 
to  provide  relevant  and  challenging 
education  to  those  whose  needs  are 
not  well  met  through  the  traditional 
high  school  program.  In  Chelsea.  50 
students  are  enrolled  in  the 
program. 

Unlike  the  traditional  structure, 
student?-  must  demonstrate  their 
competency  in  seven  areas  through  a 
variety  of  projects,  internships  and 
in  some  cases,  college  courses  out- 
side the  high  f  chool  setting.  Pathway 
students  have  had  internships  at  the 
State  House.  WGBH,  Head  Start, 
City  Year.  Thompson  Island  Out- 
ward Bound  Program.  USS  Consti- 
tution Museum  and  a  numt<er  of 
community  social  service  agcncie>. 

Many  of  the  students,  nowever. 
say  it  is  the  feeling  of  community 
and  family  in  the  Pathway  Program 
that  has  kept  them  in  school  this 
time.  They  cook  and  eat  dinner  to- 
gether at  5  o'clock  each  night 

"We  always  find  time  to  help  one 
another  and  we  don't  leave  anyone 
beh'nd.  We  push  each  other  and 
that's  what's  reallv  special."  said 
Montca.  who  is  headed  for  the  Uni- 
versity of  Massachusetts  at  Boston 
this  fall. 

Jermaine  Rodriguez.  IS.  who  has 
signed  on  with  Models  Inc.  and  ex- 
pects to  model  for  Reebok  and  Cal- 
vin Klein  while  attending  Massachu- 
setts College  of  Art  agreed.  "Every- 
body s  kind  of  holding  onto  everyone 
else  to  keep  them  in." 

Deras.  who  will  attend  Brandeis 
University  this  summer,  said.  "It's 
not  at  all  competitive.  We  all  get 
along  and  sort  of  like  overcome  stuff 
together." 

One-third  of  the  Pathwav  stu- 
dents are  young  parents  who  find  at- 
tending school  in  the  afternoon  more 
compatible  with  their  responsibilities 
as  a  parent 

Robert  Beckham.  18.  said.  "It's 
not  easy  to  get  up  for  school  when 
your  haoy  s  crying  in  the  night  and 
you're  tired." 

Manv  of  the  Pathway  students 
love  the  individualized  nature  of  tne 


program,  where  they  even  use  then- 
teachers'  first  names.  In  the  tradi- 
tional program,  they  were  lost,  not 
getting  the  attention  they  needed 
and  losing  interest  easily.  But  they 
also  said  that  in  Pathways,  they've 
had  to  work  really  hard  on  specific 
projects  thai  hold  their  interests. 

Through  these  projects,  they 
demonstrate  their  abilities  to  read, 
write,  work  cooperatively,  apply 
mathematics,  learn  new  disciplines, 
concentrate  on  tasks  over  an  ex- 
tended period  of  time  and  solve  com- 
plex problems. 

Maggie  Lodge,  director  of  the 
Pathway  School  said  attendance  in 
Pathway  is  not  enough.  "They  can't 
just  show  up,  they  have  to  do  some- 
thing. There  were  some  kids  with 
perfect  attendance,  but  we  didn't 
graduate  them." 

Vidal  Ibanez,  20.  who  will  start 
US  Army  service  on  Aug.  10,  said  he 
wanted  to  graduate  last  year,  but  hei 
didn't  do  enough  work.  "I  saw  it  was 
my  own  fault."  he  said  when  he  was 
told  he  couldn't  graduate.  This  year, 
he  worked  much  harder  on  projects 
including  his  autobiography,  a  pro-' 
ject  comparing  the  movie  "Malcolm 
X"  to  books  written  about  the  civil  j 
rights  leader,  and  an  interthip  at  thej 
Chelsea  Head  Start  program  work 
ing  with  3-  and  4-year-olds  who  havei 
no  father  at  home.  They  needed' 
time  with  a  Spanish  male.  I  gave 
them  the  love  they  don't  get  at' 
home,"  he  said. 

Other  students  were  able  tol 
choose  area*  that  interested  tht-mi 
for  their  many  projects.  Beckham.; 
for  example,  did  projects  on  gang: 
and  domestic  violence,  hit  RAP 
group,  poetry  and  AIDS,  incorporat- 
ing outreach  work  he  did  through 
Retching  Out  to  Chelsea  Adoles- 
cents, a  youth  agency. 

"At  regular  school  they  give  you 
something  and  say  do  it,"  said  Beck- 
ham. "At  Pathway,  they  show  you 
how  to  do  it.  And  when  other  people 
are  done  with  their  work,  they  go 
around  and  help  others  with  their 
work." 


I 


Bilingual    Speaking,    Writing    and    Reading 


Select   a   topic.  It  may  be  one  of  current  interest  such  as 
Puerto  Rican  statehood  or  the  knowledge,  skills,  training  and 
duties  of  a  specific  profession  such  as  law,  medicine,  criminal 
justice,  business  or  politics.  It  may  be  an  historical  event  such 
as  the  Vietnam  War  or  the  Che' sea  Fire. 


A.  Write  out  in  a  language  other  than  English  twenty-five 
questions  on  your  selected  topic.  These  will  be  questions  you'll 
ask  at  an  interview.  Be  prepared  to  ask  follow-up  questions  as  well. 

With  your  questions  and  with  a  staff  member  select  a  person  to  be 
interviewed   in  a  language  other  than  English.   Ideally  the   interviewee 
will  be  a  native  speaker  of  a  language  other  than  English. 

B.  Conduct    your    interview    in    a    language    other    than    English. 

Tape  it  or  take  good  notes. 


C.    Write    a    500    word    essay    based    on    the    interview.    Write    your 
essay  in  English  and  in  another  language.  Be  sure  both  essays  are  in 
top  form  for  your  portfolio— correct  spelling,   grammar  and 
vocabulary. 


D.    Read    a    500-word    selection—short    story    or    newspaper    article- 
in  a  language  other  than  English.  Summarize  the  reading  in  your  own 
words.  Be  prepared  to  answer  questions  on  the  reading.  The  reading 
and  your  summary  will  be  part  of  the  project. 


Chelsea     Community     Survey     Project 


1.  Participate  in  one  three-hour  training  session  given  by  The  Chelsea 
Community  Economic  Development  Alliance,  probably  at  CHS. 

2.  Conduct  twelve  interviews,  following  the  guidelines  explained  at 
the  training  session.  Each  interview  will  take  a  couple  of  hours. 

3.  Attend  meetings,  probably  three  or  four,  announced  by  The 
Chelsea  Community  Economic  Development  Alliance.  These  will  be 
meetings   for   planning   and   for  feed-back   from   interviewers. 

4.  Attend  the  report  of  the  results  of  the  survey  to  the  community  on 
Saturday,     February     12,     1993. 

5.  Using  the  word  processor,  describe  fully  your  reactions  to  the 
questionaire  and  the  results  as  well  as  your  ideas  of  the  best  next 
steps   for   the  community. 
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Appendix  D:   Letters  of  Support 


Transcribed  from  faxed  original  (see  attached) 


February  9.  1994 

Piedad  F.  Robertson 
Secretary  of  Education 
Commonwealth  of  Massachusetts 
1  Ashburton  Place,  Room  1401 
Boston.  MA  02108 

Dear  Secretary  Robertson: 

I  am  writing  in  support  of  a  proposal  to  establish  a  charter  school  for  at- 
risk  students  and  potential  dropouts  to  be  located  at  the  Boston  campus  of  the 
University  of  Massachusetts.  The  proposal  is  written  by  Maggie  Lodge,  Mary 
Driscoll  and  George  Roman  in  collaboration  with  the  College  of  Public  and 
Community  Service  at  UMass  Boston. 

For  the  past  three  years  I  have  worked  as  a  consultant  for  the  Mckenzie 
Grant  and  the  RJR  Nabisco  Foundation  which  has  given  millions  of  dollars  to 
certain  schools  called  Next  Century  Schools.   One  of  these  schools  was  the 
Pathway  School,  and  I  have  been  very  impressed  with  its  accomplishments. 
Working  with  young  adults  struggling  to  survive,  most  of  whom  had  been 
dropouts,  the  Pathway  staff  achieved  remarkable  results.  These  professional 
teachers  not  only  are  caring,  dedicated  individuals,  they  are  also  pragmatic  and 
savy  about  urban  problems  and  the  people  dealing  with  them.   It  is  not  an 
exaggeration  to  say  that  the  Pathway  School  is  saving  lives,  and  to  see  more  of 
their  graduates  receiving  their  high  school  diplomas  and  going  on  to  further 
education  and  employment. 

I  have  studied  alternative  schools  and  reform  efforts  for  many  years  as  a 
consultant  to  the  Ford  Foundation,  the  McKenzie  Group  and  as  a  school 
superintendent.  To  my  mind  what  Maggie  Lodge  and  her  colleagues  are 
proposing  is  exciting  and,  more  importantly,  it  is  based  upon  proven 
successful  experience.   Its  partnership  with  the  University  of  Massachusetts, 
Boston  may  be  singular  among  the  charter  school  proposals. 

Sincerely  yours, 


Robert  W.  Peebles 
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QEORQE  ROMAN 

4  CLINTON  CT.  #5 

CHELSEA  MA.  02150 


JE$Kl4/!Ry  14.1994 


Pied  ad  J.  Robertson 
Secretary  of  Education 
One  Ashburton  Place 
Boston,  MA.  02108 

Dear  Secretary  Robertson, 

9  am  more  than  glad  to  support  The  Pathway  School  at  Chelsea  High.  The 
Pathway  School  has  given  the  opportunity  to  those  for  whom  traditional  school  has 
not  worked .  The  Pathway  School  has  become  a  second  chance  for  many  and  last 
chance  for  others.  The  Pathway  School  has  identified  seven  competencies  that  a 
graduate  should  be  able  to  demonstrate:  ability  to  apply  math,  read,  write,  in  depth 
exploration,  sustained  effort,  work  cooperatively,  and  solve  complex  problems. 
Through  these  competencies  9  learned  to  express  myself  more  effectively  and 
complete  any  given  task. 

The  non-traditional  approach  and  self  -directed  learning  that  takes  place  at 
The  Pathway  School,  has  grabbed  my  interest  since  9  started  working  for  the 
program  in  199 1.  The  Pathway  School's  interest  is  in  performance,  ability,  and  risks 
that  students  take  to  complete  actual  work,  rather  than  on  traditional  rules  of 
conduct  bell  system,  passes,  suspension,  detention  etc. 

Jinatly,  9  would  like  to  say  that '9  am  currently  a  student  at 
tAMASS/tfOSTON  in  the  College  of  Public  and  Community  Service,  completing  my 
)$.A.  in  Human  Services  thanks  to  the  Pathway  School.  9  would  also  like  to  see  the 
Pathway  School  continue  services  for  those  who  continue  to  fail  the  traditional 
system  at  Chelsea  High  School. 
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ROCA 


Chelsea  Coalition  for  Youth 

(617)889-5210 

1 44-1 48  Washington  Avenue  Roca  Revere  Project 

Chelsea,  MA    02150  (617)  889-5210  FAX  889-2145  (617)284-6281 


Piedad  F.  Robertson,  Secretary  of  Education  February  11, 1994 

1  Ashburton  Place 

Boston,  Massachusetts  02108 

Dear  Ms.  Robertson, 

ROCA  Inc.  is  honored  to  write  to  you  in  support  of  the  University  of 
Massachusetts /Boston:  College  of  Public  and  Community  Service  proposal  for  a 
Charter  School.   The  proposed  program  seeks  to  establish  a  competency-based 
education  program,  that  ROCA  Inc.  believes  best  meets  the  educational  and  personal 
needs  of  young  people. 

ROCA  Inc.  runs  two  multi-cultural  youth  development  programs  for  youth  and  young 
parents  between  the  ages  of  12  -  21  in  Chelsea  and  Revere,  Massachusetts.  Through  a 
powerful  combination  of  outreach,  educational  programs,  and  interdisciplinary 
activities  in  sports,  recreation,  creative  expression,  and  cultural  arts,  ROCA  Inc. 
intensively  serves  1,  000  youth  and  provides  outreach  to  over  4,000  youth.   ROCA's  is 
committed  to  personal  and  community  growth  and  development. 

ROCA  (in  Chelsea)  has  worked  with  Maggie  Lodge,  currently  of  The  Pathways  School 
of  Chelsea  High  School  for  the  past  three  years.  Maggie  Lodge  both  the  visionary  and 
Director  of  The  Pathways  School  has  a  magnificent  gift  assisting  young  people  to  both 
access  their  education  and  to  succeed.    The  competency  based  model  of  education 
provides  young  people  with  an  education  that  meets  their  individual  needs,  that  is 
creative,  that  excites  them,  that  demands  their  full  participation,  and  that  allows  them 
to  increase  their  educational  skill,  while  mastering  their  own  sense  of  themselves  as 
individuals.    ROCA's  experience  with  The  Pathways  School  includes:  joint 
programming;  referral  and  support  work  for  students;  use  of  ROCA  site  for 
recruitment;  participation  in  the  Advisory  Board's  of  each  program;  health  promotion; 
group  work  and  leadership  development;  and  community  organizing.   For  many 
young  people,  The  Pathways  School  was  their  first  positive  educational  experience. 

ROCA  Inc.  is  in  full  support  of  the  University  of  Massachusetts /Boston:  College  of 
Public  and  Community  Service  proposal  for  a  Charter  School  on  the  competency-based 
model.   ROCA  Inc.  will  gladly  assist  the  development  of  such  a  school  in  anyway 
possible.  ROCA  Inc.  is  confidant  that  the  proposed  Charter  School  will  be  extremely 
successful  ancT  serve  as  a  model  to  other  educational  institutions. 

If  I  can  be  of  further  assistance,  please  contact  me  at  (617)  889-5210.  Thank  you  very 
much  for  your  time  and  consideration. 

Sincerely, 

Molly  Baldwin,  Executive  Director 
ROCA  Inc. 
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2*7X5    ROCA  is  a  program  of  the  North  Suffolk  Mental  HeaJth  Association,  Inc. 
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Harvard/Outward  Bound  Project  in  Experience-Based  Education        £dS& 

Harvard  Graduate  School  of  Education     3    4th  Floor.  Gutman  Library.  Appian  Wav 
Cambridge.  Massachusetts  02138     3  Tel:  (617)  496-5220     3  Fax:  (617)  496-3095 
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February  14,  1994 


To  Whom  It  May  Concern, 


I  am  pleased  to  offer  my  support  for  the  charter  application  of  the  Pathway  School 
at  the  University  of  Massachusetts,  Boston. 

From  1988  to  1992,  while  serving  as  Special  Assistant  to  the  Superintendent  of 
Chelsea  Public  Schools,  I  played  a  key  role  in  supporting  restructuring  at  Chelsea  High 
School  through  resource  development  and  coordination,  including  initiating  and 
providing  technical  assistance  for  the  High  Expectation  Learning  Program  (HELP).  I 
worked  closely  with  personnel  at  the  high  school  to  conceptualize  the  Pathway  School, 
which  ultimately  received  major  funding  through  the  RJR  Nabisco  Foundation's  NEXT 
CENTURY  SCHOOLS  program. 

Currently,  I  serve  as  Co-Director  of  the  Harvard  Outward  Bound  Project  in 
Experience-Based  Education.  I  am  also  Executive  Director  to  Expeditionary  Learning, 
one  of  nine  national  school  program  designs  selected  in  July  1992  by  the  New  American 
Schools  Development  Corporation  (NASDC)  to  "break  the  mold"  in  American  education. 
Expeditionary  Learning  is  working  with  existing  schools  in  Boston,  MA;  Dubuque,  LA; 
and  Portland,  ME;  and  has  been  a  partner  in  opening  new  schools  in  Denver,  CO,  and 
New  York,  NY.  Over  the  course  of  five  years,  Expeditionary  Learning  will  work  with 
these  schools  to  design  and  implement  expeditionary  curricula,  models  of  student 
assessment,  professional  development  programs,  and  new  forms  of  school  organization. 

I  have  known  Maggie  Lodge  professionally  for  four  years  and  have  worked 
closely  with  her  as  a  member  of  the  Advisory  Board  for  the  Pathway  School  at  Chelsea 
High.  Ms.  Lodge  is  an  exceptional  leader  and  a  nationally  recognized  educator.  The 
effectiveness  of  the  Pathway  School  at  Chelsea  High  demonstrates  her  ability  to  address 
the  needs  of  students  for  whom  traditional  educational  approaches  have  not  worked. 
There  is  a  great  need  for  a  competency-based  school  in  Boston.  The  Pathway  charter 
school  can  fill  that  need,  and  with  the  assistance  of  Ms.  Lodge  and  the  partnership  with 
UMass  Boston,  I  am  confident  it  will  do  so  with  great  success.  I  have  pledged  my 
continued  support  to  the  Pathway  School  at  UMass  Boston  by  accepting  a  position  on  its 
Board  of  Directors. 

The  Boston  area  is  fortunate  to  have  Ms.  Lodge  proposing  a  charter  school.  The 
Pathway  School  at  UMass  Boston  is  certain  to  impact  the  lives  of  Boston  students  in  a 
challenging  and  meaningful  manner. 

Sincerely, 

Meg  Campbell 

Co-Director, 

Harvard  Outward  Bound  Project 

In  Experience-Based  Education 
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HOPE 


Hispanic  Office  of  Planning  and  Evaluation  Inc. 


165  Brookside  Ave.  Extension 
Jamaica  Plain/Boston,  MA  02130 


Jose  Duran  M.C.P. 
Executive  Director 


February   15.   1994 


Piedad  Robertson,  Secretary  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  MA    02108 

Dear  Secretary  Robertson, 

On  behaif  of  the  Hispanic  Office  of  Planning  and  Evaluation,  Inc.  (aka:  HOPE),  I  am 
pleased  to  offer  our  support  of  the  application  by  the  College  of  Public  and  Community 
Service  (CPCS)  to  start  a  competency  based  New  Pathway  Charter  School  at  the 
University  of  Massachusetts,  Boston. 

HOPE  has  a  long  history  of  involvement  with  CPCS.  We  have  participated  as  a  field  site, 
as  a  source  of  faculty,  and  our  employees  are  students  and  graduates  of  CPCS.  Based  on 
our  involvement,  we  have  been  able  to  observe  and  benefit  from  how  the  competency 
based  approach  offers  flexibility  and  relevance  in  educational  programming  and  in 
practice.    It  has  worked  well  for  our  employees  in  their  intellectual  and  professional 
development. 

We  look  forward  to  helping  with  recruitment  efforts  for  the  new  school,  particularly 
through  our  interagency  network  and  through  our  own  youth  programs:   HOPE  Talent 
Search,  HOPE  for  Youth  Pqqt  Mentoring,  HOPE  Young  Planners  Program  and  the  Poder 
Latino  Youth  Leadership  Peer  Health  Promotion  programs.   We  are  also  quite  interested 
in  serving  as  a  site  for  internships  and  as  a  field  based  learning  site  for  students.  We 
may  also  participate  in  some  of  the  planning  discussions  if  the  new  school  receives  a 
charter. 

If  a  charter  is  granted,  my  staff  and  I  look  forward  to  helping  it  become  a  creative 
alternative  high  school  for  at-risk  students.    Until  such  time,  it  is  not  reasonable  to  be 
more  specific  about  our  level  with  this  exciting  except  to  specify  that  we  are  in  full 
support  and  willing  to  make  our  best  efforts  to  participate  and  collaborate. 

For  the  Hispanic  Office  of  Planning  and  Evaluation,  Inc.  (HOPE),  I  am 

kincerely; 

/Jose  Duran 
cecutive  Director 


Phone:  (617)524-8888 
Par-        (617^524-4939 
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Agencies  and  Programs 

Bartholomew  Tamily  Oay  Care 

Camp  Den i son 

Denison  House/ 
At  Home  in  Codman  Square 

Uorcho-sK:r  Center  for  Adult  Education 

Dorchester  House 

Harbor  Point  Community  Youih  Center 

Kit  Clark  Senior  Services 

Log  School  Settlement  House 

Tl>c  Little  House 

Board  of  Directors 

Peter  Read,  Pnxhicnt 

Virginia  Addai 

Charles  C.  Cabot,  Jr, 

Shirley  Carrington 

Thomas  Casey 

William  Coughlin 

William  H.  Darling 

Brian  DcLoruy 

Ann  Oonner 

David  Hanifln 

Patrick  Lee 

Catherine  Marston 

Kevin  McDcrmoti 

Dolores  Miller 

Mlchiicl J.  Owens 

Tyr«  Sidbcrry 

Helen  WiiUlrcn 

KiistMi ),  MtCormack, 
f.wK-»iin«e  Director 


Piedad  Robertson 

Secretary  of  Education 

One  Ashburton  Place,  Room  1401 

Boston,  MA  02108 

Dear  Secretary  Robertson: 

I  am  writing  to  offer  support  to  the  College  of  Public  and  Community 
Service  in  their  application  to  establish  a  competency-based  Charter 
School  for  high  school  youth  at  the  University  of  Massachusetts/Boston. 

Based  on  our  long  term  involvement  with  the  College  in  a  formal 
relationship  that  provides  access  for  our  employees  to  higher  education, 
we  have  found  that  the  College's  competency-based  curriculum  offers  the 
relevance  and  flexibility  required  by  diverse  learning  styles.  The 
College's  unique  self-assessment  process  helps  students  and  faculty 
together  to  determine  areas  of  individual  strengths  and  weaknesses  while 
planning  future  educational  goals.  Collaborative  arrangements  with 
Boston's  public  and  private  organizations,  unions  and  community  groups 
offer  a  wide  network  of  resources  for  the  students.  All  of  these 
components  of  the  College's  academic  program  can  be  adapted  to  meet  the 
educational  goals  of  the  Charter  School. 

The  School's  location  at  the  University  of  Massachusetts/Boston  is  an 
important  asset  offering  additional  resources  for  student  support.  The 
College's  twenty  years  of  experience  in  developing  such  an  alternative 
educational  program  guarantees  its  expertise  in  planning  and  developing 
this  new  academic  institution. 

I  am  confident  that  such  a  Charter  School  under  the  College's  guidance 
will  be  an  important  addition  to  Boston's  educational  resources. 

Sincerely, 


Kristen  J.  McCormack 
Executive  Director 
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